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INTRODUCTION

In October 2020, Firehouse invited women firefighters, via the completion of an online 
survey, to participate in a study about their career, their fire service experiences and 
the facets of their service that they encounter that, perhaps, their men counterparts 
don’t. By the close of the survey on Nov. 4, 2020, 1,676 women firefighters responded. 
The data that are in the report are entirely self-reported, and we rely on these 
professionals to provide information that assists us in understanding more about the 
service and career of women firefighters.



What is your primary title/rank?

Commissioner

0.12%

EMS Director/Coordinator

0.24%

President/Owner/VP

0.24%

Other Fire Official (Federal, State and Local, 

including City Manager)

0.42%

Secretary/Treasurer

0.96%

Fire Marshal

1.31%

Fire Chief

1.97%

Training Officer/Instructor

2.03%

Assistant or Deputy Fire Chief

3.58%

Battalion/Division/District Chief

3.82%

Paramedic/EMT

4.72%
Engineer

5.32%

Captain/Commander/Lieutenant

18.04%

Firefighter

45.58%
Other/Combined Positions

11.65%

Other

7.29%
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Type of department

Other Fire Department

0.12%

Industrial/Institutional

0.72%
Military/Federal

1.97%
Volunteer

19.18%

Combination Paid/Volunteer

19.24%

Paid

56.27%

Other

2.51%

Other

5.32%
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In what region of the United States is your 
department?

All Respondents U.S. Respondents Only

Northeast

24.25%

South

23.78%

Midwest

20.31%

West

28.43%

Not located in the 

United States

3.23%

Northeast

25.06%

South

24.57%

Midwest

20.99%

West

29.38%
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How many members are in your department?

Fewer than 20 members

7.83%

20–49

27.54%

50–99

17.20%

100–199

12.54%

200–399

8.24%

400 or more

26.64%
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What population size does your department serve?

Fewer than 2,500

6.99%

2,500–10,000

17.44%

10,001–49,999

21.92%

50,000–99,999

11.35%

100,000–249,999

12.19%

250,000–499,999

8.12%

500,000–999,999

9.32%

1 million or more

12.66%
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What is your age?

21 or younger

2.93%

22–30

19.65%

31–40

32.62%

41–50

26.22%

Older than 50

18.58%
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What is the highest level of education that you completed?

High School

22.10%

Associate Degree

28.02%

Bachelor’s Degree

37.22%

Master’s Degree or higher

12.66%
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What is your marital status?

33.33%

35.48%

17.20%

10.63%

3.35%

Single Married Married to a firefighter Divorced Divorced from a firefighter
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How long have you been in the fire service?

30.59%

18.22%

14.34%
15.05%

21.80%

5 years or fewer 6–10 years 11–15 years 16–20 years 21 years or more
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Are you assigned to:

7.53%

40.44%

7.47%

11.77%

32.80%

Truck Company Engine Company EMS Unit Command Staff Other
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By whom was the idea of serving in the fire service 
first conveyed to you?

9.38%

32.02%

2.99%

12.78%

0.96%
1.97%

0.36%

39.55%

A woman firefighter A man firefighter Your mother Your father A school counselor A recruiter A staff member at a fire

camp

Other
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How supportive was your father in the launch/pursuit 
of your career in the fire service?

49.16%

13.02%
11.77%

4.90%

2.27%

18.88%

Very Somewhat Neutral Against it Strongly against it N/A
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How would you rate your level of confidence when 
you were a child? (5 being the most confident)

1.43%

7.11%

15.29%

30.76%

25.69%

19.71%

0 1 2 3 4 5
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How would you rate your ability to compartmentalize 
your thoughts/feelings (5 being superb)

0.36%
1.55%

7.53%

24.49%

38.05%

28.02%

0 1 2 3 4 5
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During academy, besides yourself, how many 
women were there?

28.14%

23.00%

41.04%

6.51%

0.90%
0.24% 0.18%

None 1 2–5 6–10 11–20 21–30 More than 30
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What was most important to you when you evaluated 
departments to which you wanted to apply?

43.91%

7.05%
8.18%

0.48%
1.31%

39.07%

Department reputation Run volume Pay Pregnancy policy Women officers Other
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Women in the Department

Other than you, how many women were 
in your department when you joined?

Other than you, how many women 
are in your department today?

16.55%

28.91%

16.19%
15.23%

10.57%

12.54%

None 1–2 3–4 5–10 11–30 More than 30

9.32%

18.34%
17.32%

22.52%

13.02%

19.47%

None 1–2 3–4 5–10 11–30 More than 30
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How many people of color are in your department?

24.25%

20.79%

11.41%
10.93%

8.06%

24.55%

None 1–2 3–4 5–10 11–30 More than 30
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Do you have a child/children?

Yes. I gave birth before/after I joined a 

department.

27.12%

Yes. I gave birth while I was a member 

of a department.

23.72%

No

49.16%
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Pregnancy Policies

If your child/children were born while you 
were a member of a department, did the 
department have written policies to 
address the pregnancy of a member?

What did the written policies 
include? (select all that apply)

Yes

36.78%

No

63.22% 84.25%13.70%

14.38%

16.44%

20.55%

30.82%

67.81%

Other

Designated private areas for breast-milk

pumping/breastfeeding

Light-duty roles

Ability to take unpaid leave under the Family and

Medical Leave Act (FMLA)

Recognition of the birth of a child as something

other than injured while not on duty

Compensation after the birth of your child beyond

typical PTO

Ability to accept PTO donations from fellow

firefighters
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The Use of “Fireman”

How often do you hear the term 
“fireman”?

From whom do you hear the term 
“fireman”?

45.76%

30.05%

9.44%

13.86%

0.90%

Daily Weekly Monthly On rare occasions Never

Someone in your 

department

24.95%

Someone in your 

municipal 

government

1.27%

Someone in the 

public

53.04%

Other

20.74%
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During academy/your career, how many women did 
you encounter who conducted trainings?

23.18%

37.99%

4.00%
3.29%

31.54%

1 2–5 6–10 11 or more None
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Lead Role in a Training

How many times were you asked to 
take a lead role in a training?

If you never were asked to take a lead 
role in a training, do you believe that 
is the case because you face bias?

10.57%

32.20%

10.16%

19.53%

27.54%

1 2–5 6–10 11 or more None

Yes

47.37%
No

52.63%
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How many times were you asked to represent your 
department at a Community Risk Reduction (CRR) event?

6.09%

20.07%

9.56%

18.64%

45.64%

1 2–5 6–10 11 or more None
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Were you ever asked to accompany a fellow firefighter who 
is a man to a speaking engagement?

Yes

21.03%

Yes, to co-present

25.99%

No

52.99%
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Would you recruit a girl/woman to the fire service?

Yes

95.04%

No

4.96%
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Reasons for Recruiting/Not Recruiting

Why would you recruit a 
girl/woman to the fire service?

Why wouldn't you recruit a 
girl/woman to the fire service?

7.79%

3.83%

41.80%

46.57%

Other

I would recruit, but not to the department

where I currently serve

Despite the negatives that I have faced, I

believe that the fire service is a rewarding

career

My overall experience prompts me to

encourage new women firefighters

21.69%

14.46%

63.86%

Other

Recruiting isn’t my thing

I wouldn’t want to be the reason that a woman 

goes through what I have
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In which areas do you believe that your opinion is 
heeded? (select all that apply)

14.58%

27.00%

28.61%

30.11%

33.39%

35.07%

40.08%

47.31%

49.94%

50.36%

Other

Logistics

Apparatus

Incident command

Community Risk Reduction

Policy

Suppression/operations

Administration

EMS

Recruitment/retention
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Do you believe that you have similar opportunities to 
promote as your male counterparts have?

Yes

71.98%

No

28.02%
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Seeking Promotion

After how many years of service did 
you seek promotion?

When you sought promotion, what barriers did 
you face? (select all that apply)

32.62%

19.95%

6.27%

2.09%

39.07%

3–5 6–10 11–15 16 or more I never sought

promotion

42.84%19.31%

3.43%

3.53%

5.20%

16.57%

40.49%

I haven’t faced barriers

Other

Unfair physical testing

Unfair written testing

The “rule of three “

System rigged toward men

Bias
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Have you left a fire department because you felt that 
you were unwelcome/harassed?

Yes

17.74%

No

68.40%

N/A

13.86%
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How would you rate your department on being 
effective when dealing with harassment?

10.39%

8.66%

13.50%

16.31%

20.19%

30.94%

N/A

It ignores it

Lip service only

It almost always responds

It does a good job and could be a model for other departments

It depends
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When was the last time that harassment training was 
conducted with members of your department?

44.68%

17.56%

10.27% 10.16%

17.32%

Within the past year 1–2 years ago Between 2–5 years ago Never I don’t know
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How much do you believe that your department 
needs harassment training?

6.81%

9.50%

19.53%

27.60%

36.56%

We don’t need it all

It’s needed immediately

It wouldn’t be priority training for us

It’s a good idea

It’s important
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Does your union provide a grievance process for issues that 
particularly relate to women in the fire service?

Yes

26.58%

No

32.97%

I am not a member of a union

40.44%
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Does your union have a trustee and/or board member 
who is a woman?

Yes

29.59%

No

70.41%
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By what means do you interact with other women 
firefighters? (select all that apply)

5.85%

12.07%

19.71%

25.75%

47.85%

78.14%

I never interact with other women firefighters

Other

Email

Attend conferences/trainings that are put on by women

Participate in social media networking

Speak to them directly
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Do you believe that a woman firefighter who is very 
demanding/isn’t a roll-with-it sort of person is detrimental to 
the overall benefit of women in your department/in general?

18.22%

9.20%

14.70%

25.03%

32.86%

N/A

Yes, she is detrimental to women in my department

No, she isn’t detrimental to women in my department

Yes, she is detrimental to women in the fire service/in general

No, she isn’t detrimental to women in the fire service/in general
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Have you ever had a heated encounter with the 
spouse/partner of another member of your department?

Yes

27.18%

No

72.82%

Women in the Fire Service Survey



Does your department provide access to turnout gear 
that’s designed specifically for a woman?

Yes

33.15%

No

66.85%
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Have you ever altered/arranged for the alteration 
of your turnout gear?

Yes

31.48%

No

68.52%
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Were you ever recruited to wear turnout gear that was 
being researched for new purchases?

Yes

13.80%

No

86.20%
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Bunkrooms in Fire Stations

Does your fire station have separate 
bunkrooms for members?

Does your fire station have bunkrooms 
specifically for women?

Yes

46.12%

No

53.88%

Yes

13.02%

No

86.98%

Women in the Fire Service Survey



Amenities for Women

Does your fire station have restrooms 
specifically for women?

Does your fire station have showers 
specifically for women?

Yes

66.55%

No

33.45%

Yes

52.57%

No

47.43%
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