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Municipalities have placed a renewed focus on building workforces that reflect the diversity of the 

community that they serve and on a culture that values inclusion. The potential benefits of 

increasing diversity and producing a more inclusive workforce also can provide a positive economic 

effect within a municipality. What recruitment strategies do fire departments prefer to use to create 

a diverse workforce? What affects diversity in the fire service? 

Endeavor Business Intelligence, in partnership with Firehouse, conducted a survey to learn about 

fire departments’ diversity, inclusion and equity efforts and what people of color encountered 

along the way on their fire service journey. The purpose of this research is to begin to answer these 

questions and to help departments with their diversity, equity and inclusion goals.

The following presentation is divided into two sections. The first section reflects responses from 

all survey-takers, no matter their racial/ethnic group. The second section reflects responses from 

people of color who took the survey.
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All Respondents
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What is your primary title/rank?
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Type of Department

30.6%

45.4%

19.9%
0.4%

0.4%

0.4%

3.0%

Volunteer

Paid
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Other Fire Department
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In what state is your department?
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How many members are in your 

department?

9.0%

30.9%

21.1%

13.2%

7.1%

18.7%

Fewer than 20 members

20–49

50–99

100–199

200–399

400 or more
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What size population does your 

department serve?

10.4%

6.1%
4.4%

10.5%
13.5%

29.2%

20.2%

5.6%

1 million or more500,000–999,999250,000–499,999100,000–249,99950,000–99,99910,001–49,9992,500–10,000Fewer than 2,500



Powered by

What is your age?

21 or younger (0.4%)

22–30 (2.2%)

31–40 (10.5%)

41–50 (20.2%)

Older than 50 (66.7%)
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To which gender identity do you

most identify?

Male (85.9%)

Female (10.4%)

Transgender Female (0.1%)

Transgender Male (0.1%)

Other (0.4%)

Prefer Not to Answer (3.1%)
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How long have you been

in the fire service?

3.6%

4.6%

6.7%

10.6%

74.5%

5 years or fewer

6–10 years

11–15 years

16–20 years

21 years or more
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Are you assigned to:

8.7%

25.5%

2.6%
22.4%

14.5%

4.2%

6.2%

15.9%

Truck Company

Engine Company

EMS Unit

Command Staff

Administration

Fire Prevention/Public Education

Training

Other
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What is the highest level of 

education that you completed?

26.6%

25.5%
27.3%

14.6%

6.0%

High School/GED

Associate Degree

Bachelor’s Degree

Master’s Degree or Higher

Other
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To which racial/ethnic group

do you most identify?

African American (3.5%)

American Indian (0.3%)

Asian (0.8%)

Black (1.5%)

Hispanic or Latino (4.1%)

Middle Eastern (0.1%)

Pacific Islander (0.3%)

White (83.8%)

Two or More Races (3.2%)

Other Group (2.4%)
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During academy/your career, how many 

people of color did you encounter who 

conducted trainings?

6.9%

33.8%

18.2%

26.0%

15.1%
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30%

35%

40%
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Does your department have

a mentoring policy?

47.2%

43.1%

9.7%

Yes No Don't Know
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Does your department have a written

policy/Code of Conduct/Vision Statement that 

includes DEI definitions/concepts/action steps?

49.1%

36.4%

14.5%

Yes No Don’t Know
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What DEI concepts/action steps are in your department’s policy/Code of Conduct/Vision Statement? 

(respondents were able to  make multiple selections)

Requirement that the policy/Code of Conduct/Vision Statement be posted prominently in firehouse (48.1%)

Clear statements that there are consequences for noncompliance (57.8%)

Establishment of an affinity group or Employee Resource Group (20.8%)

Establishment of a chief diversity officer (CDO) (15.5%)

DEI trainings (33.2%)

Mentoring program (39.8%)

Dedicated recruitment staff (27.3%)

Preparation assistance for individuals from underrepresented groups (14.0%)

Employee engagement or workplace culture survey (21.1%)

Employee performance reviews (49.1%)

Formal methods to communicate on DEI matters, such as complaints, lack of trust, etc. (36.0%)
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Were you and other members of the department 

permitted to contribute to the

policy/Code of Conduct/Vision Statement?

64.9%

35.1%

Yes

No
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Have you experienced/witnessed variation between 

one officer’s enforcement of rules that pertain to 

DEI/harassment and another’s?

33.0%

67.0%

Yes

No
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Within the past three years,

have you witnessed 

discrimination/harassment?

31.2%

68.8%

Yes

No
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How would you rate your department on being 

effective when dealing with harassment?

3.6% 6.6%

22.3% 23.4% 25.0%

9.7%
9.4%

It ignores it

Lip service only

It depends

It almost always responds

It does a good job and could be a model for others

It tends to leave it to be “worked out” in the firehouse

N/A
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When was the last time that DEI 

training was conducted with 

members of your department?

31.7%

13.8%

6.1%

22.6%

25.8%Within the past year

1–2 years ago

Between 2–5 years ago

Never

Don’t know
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When your department last conducted DEI 

training, was the training conducted by a 

person from outside of the fire service?

59.5%

40.5%

Yes

No
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Did the non-fire-service DEI trainer’s lack of

first-hand familiarity with the firehouse environment 

limit that person’s effectiveness?

50.7%

49.3%

Yes

No
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How much do you believe that your 

department needs DEI training?

16.9%

16.9%

28.7%

30.8%

6.7%We don’t need it all

It wouldn’t be priority training for us

It’s a good idea

It’s important

It’s needed immediately
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Does your union provide a grievance 

process for issues that particularly relate 

to people of color in the fire service?

16.1%

20.9%12.3%

50.7%

Yes No Don’t Know Not a member of a union
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Does your union have a trustee and/or 

board member who is a person of color?

40.7% 49.7%

9.6%

Yes No Don’t Know
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Was/is your department the subject 

of a discrimination lawsuit?

17.8%

71.1%

11.1%

Yes

No

Don’t 
Know
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People of Color

Respondents
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During academy, besides yourself, how 

many people of color were there?

16.3%

13.2%

24.8%

17.8%

10.1%

5.4%

12.4%

None

1

2–5

6–10

11–20

21–30

More than 30
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What was most important to you when you evaluated 

departments to which you wanted to apply?

Department reputation (47.4%)

Run volume (6.0%)

Pay (18.1%)

Diversity policy (3.8%)

Officers who are people of color (1.5%)

Other (23.2%)
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How many people of color were in 

your department when you joined?

9.4%
14.2%

6.3%

17.3%
14.2%

38.6%

0%
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10%

15%

20%

25%

30%

35%

40%

45%

None 1–2 3–4 5–10 11–30 More than 30
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How many people of color are

in your department today?

5.6%

16.0% 17.6%

12.8%
8.0%

40.0%

0%

5%

10%

15%

20%

25%

30%

35%

40%

None 1–5 6–15 16–30 31–50 More than 50
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During your career, how many times were 

you asked to take a lead role in a training?

3.3%

17.1%

13.0%

48.0%

18.6%1

2–5

6–10

11 or more

None
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If you never were asked to take a lead role 

in a training, do you believe that is the case 

because you face prejudice?

36.0%

64.0%

Yes

No
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Would you recruit a person of color

to the fire service?

47.3%

27.3%

0.9%

3.6%

20.9%

Yes, because my overall experience prompts me to encourage
new firefighters who are people of color

Yes, despite the negatives that I have faced because I am a person
of color, I believe that the fire service is a rewarding career

Yes, but not to the department where I currently serve

No, because I wouldn’t want to be the reason that a person of 
color goes through what I have

No, recruiting isn’t my thing
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Does your department incorporate

DEI values into its recruitment process?

65.2%

16.5%
18.3%

Yes No Don’t Know



Powered by

Does your department/municipality 

have a dedicated budget

for DEI training?

26.1%
43.5%

30.4%

Yes No Don’t Know
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How much does your supervisor make you feel like an 

important part of the team?

(1 being the least possible, 5 being the most)

1
2

3
4

5

13.4%

6.3%
12.5% 15.1%

52.7%
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How much is your productivity negatively affected by

your concerns regarding prejudice?

(1 being the least possible, 5 being the most)

1 2
3

4
5

34.9%

16.4%

25.6%

14.7%

8.4%

Note: The chart reflects responses from survey-takers who indicated that their productively was affected negatively by prejudice.
A substantial percentage of total respondents (39.3%) indicated that they have no concerns about prejudice. 
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In which areas do you believe that

your opinion is heeded?

(respondents could make multiple selections)

0% 10% 20% 30% 40% 50% 60%

Administration

Apparatus

Community risk reduction

EMS

Incident command

Logistics

Policy

Recruitment/retention

Suppression/operations

Training

None
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In your experience, do you believe that there is a tendency for white 

firefighters to be assigned to busier companies/departments over 

nonwhite firefighters, thereby preventing nonwhite firefighters 

from gathering the experience that would contribute to their ability 

to move on to special operations and to promote?

22.9%

50.5%

26.6%

Yes

No

Not applicable to my
company/department
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Do you believe that you have similar 

opportunities to promote as your 

white counterparts have?

78.0%

22.0%

Yes

No
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After how many years of service

did you seek promotion?

42.1%

25.2%

10.3%

5.6%

16.8%
3–5

6–10

11–15

16 or more

Never sought promotion
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When you sought promotion,

the barriers that you faced included:

(respondents could make multiple selections)

27.2%

14.6%

14.6%

12.6%

54.4%

15.5%
Prejudice

Unfair testing (i.e., wording that lacks sensitivity for
nonwhites, white-only experiences)

System rigged toward white members

Lack of access to appropriate study materials/time

Haven’t faced barriers

Never sought promotion



Powered by

In what areas did you ever feel that you were mentally 

dissuaded from seeking opportunities?

(respondents could make multiple selections)

10.8%

11.8%

14.7%

6.9%

9.8%

10.8%

8.8%

67.7%

7.8%

Operations

Trainings

Special Operations

Fire Inspection Division

Training Division

Administration

Policy Development

Never felt mentally dissuaded from seeking opportunities

Other
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If your department has a mentoring policy,

has the policy helped you in your pursuit

of special assignments and/or promotion?

47.9%

52.1%

Yes

No
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If your department lacks a mentoring policy, do you 

believe that a mentoring policy would help you in your

pursuit of special assignments and/or promotion?

62.3%
13.1%

24.6%

Yes No Don’t Know
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Although not “treated badly” because you are a person 

of color, did you ever feel as though you were treated 

as an outsider (for example, in regard to scheduling, 

assignments, firehouse menu, religious observances, 

jokes/comments regarding race/accents, etc.)?

31.8%

68.2%

Yes

No
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Have you left a fire department because you 

felt that you were unwelcome/harassed?

18.1% 67.6%

14.3%

Yes No N/A
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Within the past three years, have you 

experienced discrimination/harassment 

based on race?

34.4%

65.6%

Yes

No
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Did the discrimination/harassment

that was based on race that you 

experienced occur more than once?

78.8%

21.2%

Yes

No
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