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Over the last two years, a team of nearly 1,000 volunteers has worked to understand 
the strengths and challenges of Southwest Ohio. 

The research has been exhaustive, the voices wide-ranging and resonant, the desire 
for change contagious. 

And that work is just the beginning. 
From it developed six priorities for action: creating a quality place to live; growing 

businesses; developing a qualified workforce; expanding our transportation options; being 
inclusive and welcoming; and encouraging our local governments to work together.

Now we must act. We must not let inertia keep us from competing with other metro 
areas for talented people, jobs and economic opportunity for all who call this region 
home.

We love this home. We have fierce civic pride, and we can, in detail and with vigor, 
describe why.  

We aspire to be all that our proud history shows we can be.
But we also know we must not rest on that foundation of strength. We must continue 

to build on it, by acknowledging our challenges honestly and directly and finding solutions 
to our struggles. We must be focused on our future.

There is no better time for our community to be planning for its future.  The dramatic 
turn in the nation’s economy has created urgent calls for solutions. Metropolitan areas 
that have their priorities in line will be the ones to get state and federal money. They can 
then move forward with concrete plans that become models for other cities to emulate.

Southwest Ohio and Northern Kentucky can be a region that models success. And 
now we have a defined path for transforming it into a place that provides economic 
opportunity for all who call the region home. It’s called Agenda 360.

Dr. Myrtis H. Powell
Vice president emeritus, Miami University

Kevin R. Ghassomian, Esq.
Greenebaum Doll & McDonald PLLC

Ellen G. van der Horst
President and CEO, Cincinnati USA Regional Chamber
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From the co-chairs
The community has spoken.

Dr. Myrtis Powell, Kevin Ghassomian and Ellen van der Horst. 
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the Capture Cincinnati online photo 
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archives. Photographers clockwise 

from top left: melissa stulz, 
kathryn cosse, Gary Landers, 
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From the co-chairs

areas such as poverty levels, educational attainment 
and health status. It will help us track our successes. 

Because of this important connection, Agenda 360 
has been closely tied to the State of the Community 
Report from the beginning.

As the group started its work, it chose the name 
Agenda 360 very deliberately. The word “agenda” reflects 
the to-do list of important actions our region should take. 
The “360” describes the comprehensive nature of the 
plan. It addresses a wide range of social and economic 
issues. It also reflects the geographic coordination south 
into Northern Kentucky, west into Southeast Indiana and 
north to Dayton.

While the Agenda 360 plan was designed to look at 
the issues facing Southwest Ohio, it recognizes that the 
entire 15-county metropolitan area shares common traits 
and challenges. In fact, many of the projects described 
here reach into the broader area.

Agenda 360 has three overarching goals:

To keep talented workers in the region and attract new •	
ones.
To grow new jobs and retain existing jobs.•	
To provide economic opportunity—a chance for a •	
good quality of life—for everyone who calls the region 
home.

How we did it
The Agenda 360 organizers began with the framework 

of Northern Kentucky’s Vision 2015 growth plan as a 
way to closely align the two plans once Agenda 360 was 
complete. From there, organizers reached out to engage 
a diverse range of people in Southwest Ohio.

Today, more than 7,000 people have contributed  
their voices to the planning process.

You know this is a great place to live. That’s why 
you’re here.

Great neighborhoods, strong business community, 
stunning natural beauty, affordable housing and great 
quality of life.

You also know this place has its challenges.  Slow 
job growth, weak public transportation, rising numbers 
of poor and uninsured, too many children who enter 
school unprepared to learn.

What can be done to create economic opportunity 
for everyone here? To build a talented workforce so 
that business owners can find the workers they need to 
grow; to educate workers so they can land the jobs of 
the future; to help us compete with other major metro 
areas in the country and around the globe; to improve 
our quality of life?

In the fall of 2006, about 50 local civic leaders made 
a trip to Boston to look at how they had improved on 
those issues in their region. What they found startling 
in Boston was that the people they talked to had the 
same basic list of priorities for the city. They were on 
the same page, so to speak. 

That was not true in Southwest Ohio.
From the lessons of that trip was born the idea 

for the plan you hold in your hands, Agenda 360.  It 
was launched in early 2007 with a group of leaders 
from more than 30 organizations—from labor unions 
to business groups, from social service agencies and 
their constituents, to lawyers, public officials and civic 
leaders. 

What they began to create was a framework for 
tackling the tough issues facing the four counties of 
Southwest Ohio. 

One great advantage for our region in building this 
framework was the existing United Way State of the 
Community Report. The report collects data on key 

What is Agenda 360?
Over-the-Rhine Looking toward Mount Adams. photo by Mark Byron
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The six imperatives identified for transforming our community 
are:

Quality Place:•	  We must create strong, attractive and functional 
places in which to live, work, journey and play. 
Business Growth:•	  We must use our strengths as a region to 
retain, attract and create businesses and jobs.
Qualified Workforce:•	  We must provide our young people and 
our workers with the skills necessary to get good jobs now and 
in the future.
Transportation:•	  We must expand our options for moving people 
and freight across the region.
Inclusion:•	  We must work to create a welcoming community in 
which all people are embraced and their differences are the 
foundation for the community’s successes.
Government collaboration:•	  We must help the region’s many 
cities, counties and townships work together toward our 
common goals. 

The following pages explain 
in greater detail what each 
imperative means, where we are 
now on the issue as a region, 
where we want to be by the year 
2020, and what plans, programs 
and directions can be used to get 
us there.

Identifying those areas is a way 
for all of us to understand what 

our focus should be as we move forward.
We hope you will find the following information relevant and 

useful. But it’s just a start. It gives us a direction, the ‘to-do’ list. 
Now we need action. And we share responsibility for its success.

 So stay informed. Stay connected through the Agenda 360 
Web site (cincinnati360.com). Stay active by attending meetings 
to give your input on the plans and programs described here.  

Most of all, stay engaged. Our region needs you. 

What we found is that there is broad community 
support for the idea of transforming the region into a 
leading metropolitan area for talent, jobs and economic 
opportunity. In fact, 93 percent of respondents to the 
Agenda 360 Community Survey respondents strongly 
endorsed this “rallying cry.”  

This endorsement was consistent across the region 
among all groups … by age, race, ethnicity, gender, 
income and educational levels; among small, medium and 
large businesses; and in the nonprofit and government 
sectors.  

The survey also showed that our values for how to 
make decisions are shared across the region.  The single 
most important concern to our community—affirmed by 
95 percent of those residents—is that we track progress 
and be accountable for the results.  

In addition, 88 percent of respondents said they 
wanted us to choose a few 
key areas we agree will truly 
transform the region.  Another 
88 percent also said it was 
critical that we welcome 
participation by all, making 
sure those with different 
views and backgrounds are 
heard.  

What we did
What has resulted from this process is far from your 

typical regional vision plan. It’s not encased in a plastic 
binder ready to sit on a shelf collecting dust. It contains 
no dense jargon aimed at outsmarting you. 

Instead, there is plain language about you and the place 
you love, your home, and how it can be even better. It is 
designed to be do-able, definable and accountable. 

 
 

To transform the region, by the year 
2020, into a leading metropolitan 
region for talent, jobs and economic 
opportunity for all who call our 
region home.

The Agenda 360 Rallying Cry

The U.S. Census Bureau defines the 
Cincinnati/Northern Kentucky/Middletown
metropolitan statistical area as a three-
state, 15-county region. The Agenda
360 work focuses on the four counties of 
Southwest Ohio: Butler, Clermont,
Hamilton and Warren. But since its 
inception, Agenda 360 has been designed
to unite with Vision 2015, the long-term 
plan of the three Northern Kentucky
counties.

What is “our region?”

Painted Ladies of Columbia Tusculum neighborhood. photo by ROBIN ADAMS
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The Agenda 360 Process
Transforming the region is an ambitious goal that 

needs an ambitious effort behind it. 
In order for all Southwest Ohio residents to feel a 

part of Agenda 360, the effort to create it needed to 
involve as many people as possible. 

Organizers determined three ways to do this: 

1. Volunteer leadership.
The process started with the University of 

Cincinnati examining past studies, plans and reports 
and extracting valuable recommendations and key 
themes. The idea was that we not reinvent the wheel 
but rather build on the strong foundations begun by 
others.

Then, five action teams and three support teams 
were created, each with 50 to 80 community 
volunteers. Their job was to dive deeply into five key 
issues: competitive economy, educational excellence, 
livable communities, urban renaissance and effective 
governance. 

The teams worked to identify opportunities and 
unmet community needs in their focus areas as well 
as to understand the big picture.

2. Community dialogues. 
In order to obtain a representative sample of the 

region’s population, it was important to hold meetings 
across Southwest Ohio. Meetings were hosted in 
every corner of the four counties, from Oxford and 
Middletown to Lebanon and Eastgate, Norwood, Price 
Hill, Blue Ash and Forest Park, among many others. 

The Agenda 360 team formed a partnership with 
Citizens for Civic Renewal, a local community action 
group started in 1996 to amplify the voice of the 
people on vital community issues.

With CCR’s help, more than 1,500 people 
participated in the community dialogue meetings. At 
each of the 28 meetings, participants were given 10 
“million-dollar” bills and asked to invest the money 
in the issues they thought were most important to 
the region’s long-term economic health and quality 
of life. >>>

A young professionals’ Agenda 360 meeting.

Inclusion Advocacy Communication

Competitve
Economy

Educational 
Excellence

Livable 
Communities

Urban 
Renaissance

Effective 
Governance

Business
Advisory 
Council

Leadership Team

Action Teams

Support Teams

Agenda 360 Leadership Chart

Public Officials
Advisory Council
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In community engagement meetings 
throughout the four counties, 
participants got a chance to put their 
money where their mouths were by 
deciding how they would choose to 
invest $10 million in the community. 
The chart demonstrates how 
participant spent on community needs 
(in millions):

Achieving demographic 
representation was an important 
goal of the community engagement 
meetings, and the effort resulted 
in a tour of the region’s rich 
diversity. Meetings were held with 
Mental Retardation/Developmental 
Disabilities, Hamilton County Health 
and Human Services executives, 
people of Appalachian origin, Hispanic 
Chamber of Commerce members, 
Jewish Federation board members, 
Service Workers International Union 
members and Urban League job 
training participants. More than 80 
people who are homeless participated 
in a meeting at Christ Church 
Cathedral’s 5000 club weekly dinner. 
Meetings were hosted with high 
school students, college students and 
young professionals. 

Community priorities

$1,387 Birth through college education

$494 Wealth creation

$484 Placemaking

$465 Environment, recreation and green space
$453 Crime & safety

$424 Workforce development and support services
$346 Social services delivery
$343 Public health
$325 Arts, culture & entertainment
$273 Citizen engagement and civic pride
$236 Equity, inclusion and openness

$1,357 Transportation and infrastructure

$791 Neighborhood revitalization 
          and growth

$503 Government collaboration

$7,881

Source: Citizens for Civic Renewal

3. Community survey.
Finally, Agenda 360 organizers 

melded together the conclusions 
from the review of existing initiatives, 
the action teams and the community 
engagement groups. 

The results were powerful. A clear 
group of common themes emerged 
across different groups of people 
in different parts of town with very 
different economic perspectives. 

Organizers decided to test those 
themes with a community-wide survey 
that would help them verify the 
results.

Survey respondents were asked to 
rank the emerging ideas—from making 
all neighborhoods safe, proud and 
vibrant; to providing access to health 
care for all citizens; to growing high-
impact industries and a strong economy 
with jobs and careers for all.

The themes were compiled into an 
online survey in which 4,500 people 
ultimately participated.  Their rankings 
formed the basis for identifying the 
priorities and strategies explored in 
this report.

In the end, what resulted was a 
consensus for change, a road map 
for transforming the region. A unified, 
comprehensive agenda. young professionals with their community investment money.



The big lessons
The inclusive process of the Agenda 360 survey provided five insights that have 
guided the formation of the six priority areas.

1. People are ready for regional approaches that provide benefits to many, 
leveraging the efficiencies that can be gained through collective efforts. 
They expect our cities and governments to work together.

2. We have come a long way with respect to diversity and inclusion. We see the 
power of having distinct voices at the table. Across groups, we seem to be more 
willing to stretch beyond natural boundaries and comfort zones to find solutions 
that have broad and measurable impact.

3. Accountability is crucial. People are ready for change that is obvious, dramatic 
and sustainable. They will want to know that the connections drawn between the 
strategy and the rallying cry are real.

4. The public sees the complexity of the 2020 vision and wants change that 
addresses multiple needs—economic development, regional transportation and 
training and education—that ultimately connect to job and career opportunities for 
all our residents, effective health care, and safe and thriving communities.

5. There is broad consensus to embrace the rallying cry to transform our region.
Our people want our region to be an economic hub for industry, jobs and economic 
opportunity.

Source: Janet Metzelaar/Beyond Data

People from all over the region made their voices heard by completing the Agenda 360 
Community Survey. This map shows what zip codes were represented by respondents.

Geographical participation

$791 Neighborhood revitalization 
          and growth

Source: Jay Mittal, University of Cincinnati
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young professionals with their community investment money.



Expand shared service •	
practices

Increase regional leadership •	
capacity

Explore multi-jurisdictional •	
revenue sharing

Cincinnati USA Transformation																               2009-2020

       8     Agenda 360

Agenda 360 has identified six areas 
essential for driving our success as 
a region over the next decade and 
beyond. Success is defined by how we 
make progress on the elements of our 
rallying cry: creating talent, jobs and 
economic opportunity for all who call 
this region home. Those elements, 
and the resulting civic pride they bring, 
are at the center of the Agenda 360 
work.

In each of the priority areas, we 
have identified key strategies that help 
us move toward our goal. The diagram 
on the right depicts the priority areas 
as a wheel moving us forward. The 
strategies for each are listed within 
each spoke of the wheel. Within those 
strategies are initiatives—programs 
and projects that help us execute 
those strategies. They are listed within 
the sections of this book and on page 
30. The initiatives were intended as a 
starting point.

The priorities and strategies serve 
another role as well: They are a  
framework with which to evaluate 
new programs and other future work. 
As circumstances change over the 
years, we can turn back to these 
priorities as a lens that helps us see 
the most important actions to take to 
accomplish our goals. 

Understanding 
the wheel

For more information: www.cincinnati360.com
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WHAT IT IS
The term “quality place” sounds rather academic, but it refers to 

the physical structures where we live, work, journey and play, and 
how they enhance our lives. 

We know some places have more to offer than others. Why? 
They are attractive and convenient for buying goods and services, 
socializing and being entertained. They are safe and easy to get to. 
They offer a mixture of housing types as well as recreation, office, 
retail and service. 

These things give them character, which makes being in and 
around them a unique experience. 

WHY IT MATTERS
Quality places attract businesses and people. When our natural 

beauty, cultural institutions and our neighborhoods make us 
feel proud of where we live, we project a distinctive image of our 
region. 

Quality places don’t just happen. We create them. 
That’s why, while Cincinnati has so many attributes that give it a 

sense of quality place, we still need to be more intentional about 
how we build and preserve neighborhoods, public places, industrial 
areas and every corner of our physical environment.

WHERE WE ARE
The pillars of Roebling Bridge. The Art Deco architecture of 

Cincinnati Museum Center. Pyramid Hill Sculpture Park, Hueston 
Woods State Park, Little Miami River and its scenic bike trail, 
Loveland Castle, historic Lebanon, Kings Island.

Those are the kinds of special, familiar visual images that make 
Southwest Ohio feel like home, like it’s a quality place.

Our vibrant, unique neighborhoods also are a tremendous benefit. 
Think how often people here list “strong neighborhoods” such as 
Northside and West Chester as something they love about their 
hometown.

We have a long and storied history of strong arts and cultural 
institutions. The Cincinnati Art Museum, the Cincinnati Zoo, the 
Cincinnati Symphony Orchestra. We have some of the oldest 
organizations in the country, with some of the most generous 
patrons. We are one of the few cities in the U.S. that still boasts 
major arts groups ranging from visual arts to dance to music to 
theater. 

Quality Place

Greening the region:  
Plant a tree

The Cincinnati Park Board’s 2004-
2024 Natural Resource Management 
Plan is an example of a plan that would 
help make Southwest Ohio a place 
where “greenspace and parklands 
touch the lives of all people.” 
Here are key goals of the plan:

Plant 3,500 new street trees in •	
20 targeted neighborhoods.
Replace within one year every •	
tree that is removed.
Plant 3,000 street trees in non-•	
targeted neighborhoods.
Raise at least $25,000 a year •	
through grants and fund-raising to 
implement planting.
Plant 1,000 new park trees each •	
year.
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a milford neighborhood.  
Photo by ernest coleman



Finally, our environment is something 
to cherish and preserve. 

Hills and rivers are among our 
greatest assets. Our natural beauty is 
among our greatest bragging rights.  

WHERE WE’RE GOING
Here are four strategies defined by 

Agenda 360 for building on our existing 
quality place.

Expand place-based 
investment

If you’ve driven north on Interstate 
75 past Middletown in the past year, 
you have seen a great example of what 
Agenda 360 identifies as expanding 
place-based investment. 

Development along the interstate  
includes the sparkling new Atrium  
Medical Center. Right now it’s the 
centerpiece of a plan the city of 
Middletown launched in 2005. The 
city wanted to make sure its East End 
was positioned to capture the growing 
demand for new commercial and office 
space as the population boomed in the 
corridor midway between Cincinnati and 
Dayton. 

The city assembled a team to 
initiate development of the East End 
into a regional business and living 
center, providing an economically and 
environmentally sustainable balance 
of office, commercial, hospitality and 
residential development. 

Middletown’s plan is designed to 
make best use of the land by requir-
ing high-quality, relatively high-density 
development. That approach will create 
and retain jobs and diversify the com-
munity’s tax base as it develops over 
the next 25 years.

And that is what’s meant by “place-
based investment”—creating quality 
places of a certain size and scale in 
strategic locations. 

The GO Cincinnati economic 
development strategy, for example, is 
looking to make best use of the great 
location and existing infrastructure 
in and around Queensgate, Bond Hill 
and Madisonville to create job centers 
and economic opportunity in those key 
sections of the city.

Also, in order to expand place-based 
investment, we need creative ways to 
finance projects so that developers 
don’t have to bear the high costs of 
cleanup or redevelopment, which often 
keeps a project from being financially 
viable. 

The Port of Greater Cincinnati 
Development Authority, which partners  
with communities and private developers 
to provide bond financing and brownfields 
redevelopment, is a good example of the 

type of organization that helps reclaim 
land and put it to productive use. 

Other great examples are the Cincin-
nati Center City Development Corp. and 
Uptown Consortium,  public/private 
partnerships that use New Market Tax 
Credits and other incentives to spur 
development. Both organizations focus 
efforts on creating and revitalizing ar-
eas that, based on their locations, have 
great potential for large-scale develop-
ment. 

Empower neighborhood 
revitalization and growth

Nothing is more important than 
where we live—our neighborhoods. 

If we can empower neighborhood 
revitalization and growth, we can 
create healthy communities out of 
neighborhoods that have experienced 
decades of disinvestment and decline. 

Healthy neighborhoods are stable 
ones where clean and safe streets 
lead to the retention of businesses 
and families, and where home values 
remain strong. 

The Agenda 360 Community Survey 
showed 94 percent of respondents 
ranked safe, proud and vibrant 
neighborhoods as a high-priority issue 
for our civic and political leaders to 
focus on. 

Neighborhoods grow by attracting 
and retaining residents, promoting 
and growing commercial activity and 
fostering a sense of pride within the 
community.

Enhance and connect the 
region’s arts and culture 
assets

The time is right to acknowledge our 
strong arts and cultural scene and use 
it as a selling point in attracting and 
retaining talented people to our region. 

We know young professionals, for 
instance, value a rich arts and culture 
sector. And the Agenda 360 survey 
found that 71 percent of respondents 
believe it is crucial for us to create a 
network of arts and culture centers to 
inspire creativity.

To thrive as a region, we must 
preserve and strengthen the cultural 
institutions located in the heart of the 
region for the benefit of people who live 
there, for visitors who seek Southwest 
Ohio as an entertainment destination, 
and for businesses who seek cultural 
experiences as a coveted amenity to 
attract and retain employees. We must 
also build on our growing network of 
community-based arts centers and 
make it easy for people to access the 
arts.   >>> 
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Smart Growth Principles

Based on the experience of communities around 
the nation that have used smart growth approaches 
to create and maintain great neighborhoods, the 
Smart Growth Network developed a set of ten basic 
principles:

Create Range of Housing Opportunities and •	
Choices - Providing quality housing for people of 
all income levels is an integral component in any 
smart growth strategy. 
Create Walkable Neighborhoods -•	  Walkable 
communities are desirable places to live, work, 
learn, worship and play, and therefore a key 
component of smart growth. 
Encourage Community and Stakeholder •	
Collaboration - Growth can create great places 
to live, work and play—if it responds to a 
community’s own sense of how and where it 
wants to grow. 
Foster Distinctive, Attractive Communities with a •	
Strong Sense of Place - Smart growth encourages 
communities to craft a vision and set standards 
for development and construction which respond 
to community values of architectural beauty and 
distinctiveness, as well as expanded choices in 
housing and transportation. 
Make Development Decisions Predictable, Fair •	
and Cost Effective - For a community to be 
successful in implementing smart growth, it must 
be embraced by the private sector. 
Mix Land Uses -•	  Smart growth supports the 
integration of mixed land uses into communities 
as a critical component of achieving better places 
to live. 
Preserve Open Space, Farmland, Natural Beauty •	
and Critical Environmental Areas - Open space 
preservation supports smart growth goals by 
bolstering local economies, preserving critical 
environmental areas, improving our communities 
quality of life, and guiding new growth into 
existing communities. 
Provide a Variety of Transportation Choices - •	
Providing people with more choices in housing, 
shopping, communities, and transportation is a 
key aim of smart growth. 
Strengthen and Direct Development Towards •	
Existing Communities - Smart growth directs 
development towards existing communities 
already served by infrastructure, seeking to utilize 
the resources that existing neighborhoods offer, 
and conserve open space and irreplaceable 
natural resources on the urban fringe. 
Take Advantage of Compact Building Design - •	
Smart growth provides a means for communities 
to incorporate more compact building design as 
an alternative to conventional, land consumptive 
development. 

Source: Smart Growth Online, a Service of the Smart 
Growth Network. Available at http://www.smartgrowth.
org/about/principles/default.asp



Protect and improve the 
environment

Protecting and improving the environment 
encompasses everything from a straightforward effort 
to plant more trees to complex concepts such as 
guiding city planning and establishing zoning codes 
that support environmentally sound construction and 
operation of buildings.

While most communities are figuring out how they 
can be more “green,” our region has some compelling 
reasons to work to become a national leader in 
environmental sustainability. Basic needs such as 
air and water quality have a profound effect on public 
health, and the availability of green places for recreation 
are prime attractions to young people choosing a place 
to pursue their careers.

GETTING STARTED
Below are initiatives the Agenda 360 research has 

so far identified as good ways to make progress on the 
above strategies. They are just a start; new programs 
and initiatives will be found, created and evolve with 
the changing needs of our community.

Place Matters
Empowering neighborhood revitalization and growth 

starts with recognizing that the foundation of a 
neighborhood lies with its people. The Place Matters 
programs underway in Covington, Price Hill and Avondale 
mobilize community stakeholders to build capacity for 
reinvestment. The programs address social as well 
as financial needs by encouraging neighbors to get 
together to define challenges, leverage government and 
other development resources and achieve measurable 
outcomes. 

This leads to the ability to attract investment dollars 
for physical improvements and eventually a more stable 
community that can offer jobs, higher home values and 
other improvements to families.

Smart Growth
Another way to improve place throughout our region is by using 

the ideas behind Smart Growth planning. 
To understand Smart Growth, think of American neighborhoods 

pre-1950s—a mix of housing types and family incomes on the 
same block, sidewalks that took you to the town square, distinctive, 
attractive communities, different kinds of transportation options, 
and open spaces that took advantage of an area’s natural 
beauty.

Smart Growth suggests we borrow what worked in the past as 
we plan for the future. We should give strong consideration to 
mixed-use development, sidewalks, strategic green space and 
architectural beauty.

Arts & Culture Partnership 
Created in 2008, the Arts & Culture Partnership’s mission is to 

preserve and strengthen the region’s cultural assets and to use 
the Fine Arts Fund and leading arts and cultural organizations 
to create a stronger, sustainable cultural life in Southwest Ohio. 
Specifically, the partnership is committed to:

Growing the resources and influence of arts and culture•	
Enhancing communications and collaboration within the arts •	
and culture community and the community at large
Promoting awareness and participation in arts and cultural •	
groups among citizens and visitors
Increasing the reach and impact of arts education.•	

Green initiatives
Agenda 360 proposes four ways to make our region among the 

greenest in the country, through green initiatives, green buildings, 
a green framework and green families. 

First, we will develop an infrastructure and network to support 
green initiatives in the region. Second, through adoption of Smart 
Growth, LEED standards, and other means, we will reduce the 
negative impact of construction and operation of buildings. Third, 
we will increase the tree canopy across the region and connect it 
as an “emerald necklace” of recreational opportunity, and fourth, 
we will enlist local families to adopt green practices at home. 
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Kara Ray (left) started at Price Hill Will in September 
2006 after a year in AmeriCorps. Her mission there: to help 
revitalize the neighborhood of Price Hill as a community 
organizer. 

The group, which receives money from Place Matters, is 
a great example of empowering neighborhood revitalization 
and growth. It takes a comprehensive approach, not just by 
improving neighborhoods physically but by engaging their 
residents.

Ray helps find neighbors who want to get involved in 
making Price Hill a more livable community. She helps them 
break into action teams charged with things like safety and 
homeownership. And she supports them by writing grants 
to get money to pay for their ideas and by recruiting new 
volunteers. 

Price Hill Will

Photo by phil groshong



WHAT IT IS
We must use our strengths as a region to retain, attract and 

create businesses and jobs.

WHY IT MATTERS
A diverse, vibrant business community is the foundation for 

a healthy region. It creates jobs, which attract talented people, 
and brings economic opportunity to everyone who lives here. 

Strong businesses also increase our tax base and contribute 
to our community through their products and services and their 
philanthropy, and in many other ways. 

WHERE WE ARE
Southwest Ohio has a strong business community.
We reap the benefits of being a Top 10 market for Fortune 

500 companies. Nine have established headquarters here. 
Those large companies nurture entrepreneurs, vendors and 
spin-off businesses.

The region is home to operations for more than 360 other 
Fortune 500 companies as well. 

And it has an unusually high concentration of companies 
in key industries from aerospace to financial services and 
information technology. 

The more than 300 colleges and universities located within 
200 miles of Greater Cincinnati also contribute to the strong 
business community. Together they have nearly 1 million 
students and send more than 100,000 young professionals 
into the workforce each year.

However, one challenge is that despite the strong companies 
here, our job growth is not keeping pace with comparable cities, 
according to research from the Cincinnati USA Partnership 
Economic Advisory Committee. The Indianapolis region saw 
nearly 6 percent growth in employment from 2002-2006, for 
instance, and Columbus saw just over 5 percent growth, while 
the Cincinnati region barely passed 4 percent. 

So we should not take for granted our strong business 
community. We cannot afford to be complacent in a global 
economy where metro areas are fighting to attract businesses. 

WHERE WE’RE GOING
We must work harder to grow jobs. The best way to do that 

is to attract new headquarters and business operations, create 
new businesses and help existing businesses expand. And the 
best way to do that is to figure out what we’re already doing well 
and to build on those successes. 

Agenda 360 defined three strategies for creating a business-
growth culture.   >>>

Business 
Growth
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John Spencer, Kathy Selker and Rich Kiley were 
among hundreds of civic and business leaders who 
volunteered their time, expertise and contacts to 
think of new ways to best use our region’s assets.

Spencer, Selker and Kiley, three leaders in the 
region’s consumer marketing industry, looked at 
how to take advantage of being the headquarters of 
Procter & Gamble, Kroger and Macy’s and the home 
of hundreds of creative services and consumer 
marketing companies that serve them. 

Spencer is a co-founder of Planet Feedback, Selker 
is owner and president of Northlich advertising and 
PR agency, and Kiley is retired from P&G. As heavy-
hitters in their industry, their engagement in Agenda 
360 brought fresh ideas and depth of knowledge 
to the process of growing our national reputation in 
consumer marketing.  

Building a brand
in consumer marketing
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Leverage new and existing 
economic clusters

Economic clusters are areas of industry 
concentration or strength. All communities 
have such areas of strength. The very suc-
cessful ones connect those strengths pur-
posefully, so they can identify opportunities 
to grow, attract related businesses and de-
velop new businesses.

Specifically, Agenda 360 proposes that 
we:

Connect related businesses with one •	
another so they can look at ways to 
collaborate and grow their businesses.
Engage the leaders in the cluster industries •	
to help recruit companies to move here, 
whether they be competitors, vendors or 
suppliers.
Look for opportunities to spin-off startup •	
businesses from larger companies.

Create a world-class health 
center 

Every time you bring a health-care-related 
laboratory to a community, you bring 80 
to 100 new jobs. And that’s just a start. 
A strong health care system has a wide 
impact in almost every area of a community. 
It also builds a population of healthy, active 
citizens with a good quality of life.

The 31 hospitals and affiliated facilities 
in the Tristate contributed nearly $14 billion 
to the region’s economy in 2007. The 
numbers, calculated by the University of 
Cincinnati Economics Center for Education 
and Research, are an 85 percent increase 
over 2002 numbers.

These institutions employed 51,802 
people as of June 2007 and, by driving 
employment in other industries, created a 
total job count of 127,229 here. 

We want to make the health-care industry 
even more powerful by creating a nationally 
and globally recognized center for health care 
in our region. We can do this by building on 
the expertise at the University of Cincinnati 
and Cincinnati Children’s Hospital Medical 
Center in obesity and diabetes as well as 
the delivery of cancer prevention, research 
and treatment programs. 

Protect air service
The Cincinnati/Northern Kentucky 

International Airport (CVG) has been a 
tremendous economic development engine 
for our region for more than two decades, 
with an annual economic impact estimated 
in 2005 at $4.5 billion. 

Companies such as Toyota North 
American Manufacturing, Fidelity, Ashland 
Inc. and more than 300 internationally 
based businesses attribute their locating 
here in part to the service provided through 
CVG. Those direct flights around the world 
are key for them in doing business.

As the airline industry has suffered in 
recent years—with the drop in air travel 
after the terrorist attacks of 9/11 as well 
as the unprecedented spike in fuel prices 
and overall industry consolidation—the 
Cincinnati/Northern Kentucky airport has 
reduced service. 

But CVG is still a world-class airport, with 
capacity to expand the number of airlines 
serving our region. Delta Air Lines, which 
runs one of its largest U.S. hubs out of 
Cincinnati/Northern Kentucky airport, 
provides 91 percent of the service at CVG. 

We need to work diligently to preserve the 
existing direct domestic and international 
routes that are so important to businesses 
here—and to attracting new businesses in 
the future. 

At the same time, airport leaders must 
work with business, civic and government 
leaders to pursue service from other 
airlines, which might be better able to meet 
the need for lower-fare business and leisure 
travel here. 

GETTING STARTED
The following are initiatives Agenda 

360 has identified as good ways to make 
progress on the above strategies for 
business growth. They are just a start; 
new programs and initiatives will be found, 
created and evolve with the changing needs 
of our community.

Consumer cluster
Our goal is to be recognized as one of 

the Top 5 consumer marketing regions in 
the world.
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Damon Ragusa (above) launched 
ThinkVine in 1999 as a marketing 
intelligence consulting firm. 

But his dream was for it to evolve and 
grow into selling software products.  

ThinkVine helps companies figure 
out how to best spend their advertising 
dollars online and offers products and 
services related to market research 
intelligence. 

Ragusa, the CEO, says his goal is 
to grow revenue by up to $10 million 
in the next few years, by shifting its 
emphasis from consulting to product 
development.

With a $1 million venture capital 
investment last year primarily from 
local sources, Ragusa is now in a good 
position to do that.  

ThinkVine received the money from 
CincyTech, a Southwest Ohio public-
private group created to spur start-up 
business development in key cluster 
areas, as well as private venture 
capital firms Draper Triangle Ventures, 
Draper Portage and Fort Washington 
Investment Advisors.

As an information technology com-
pany, ThinkVine is a perfect example of 
an entrepreneurial venture being nur-
tured to become a larger business in 
an industry identified as a strength in 
our region. 

Its story also is an example of how 
our region needs to nurture people 
with ideas and help them grow into 
businesses that not only provide a tax 
base, a source of jobs, and economic 
vitality, but also help people accomplish 
their dreams.  

ThinkVine



As the headquarters town of Procter 
& Gamble, Kroger, Macy’s and a host of 
marketing, branding, design and advertising 
services companies, Cincinnati is already a 
consumer marketing hub. 

The work of Agenda 360 suggests that we 
take our expertise and leverage it in a more 
cohesive way. This will help us continue to 
attract and create new businesses and 
talented workers in that area and build our 
international reputation as a leading region 
in consumer marketing. 

Diabetes/obesity and 
cancer programs

The region can emerge as the national 
leader in the prevention and treatment of 
obesity and diabetes by leveraging regional 
scientific and clinical strengths to create a 
community-wide movement that makes its 
citizens healthier. 

The University of Cincinnati and 
Cincinnati Children’s Hospital Medical 
Center have a strong partnership already. 
They maintain approximately $90 million 
in research funding in the areas of obesity 
and diabetes and offer extensive specialty 
clinical services in these areas, as well as 
patient education. 

The region also can create a community-
wide cancer initiative that positions it 
to obtain a National Cancer Institute 
Comprehensive Cancer Center designation, 
making us a destination for patients seeking 
state-of-the-art prevention, diagnosis and 
treatment programs.

The Cincinnati Cancer Consortium is 
emerging as the ideal entity to pursue 
NCI-designation and the related funding. 
This initiative draws additional federal dol-
lars, grows clinical and research jobs in 
academia and industry, and increases rela-
tionships with key governmental agencies 
based here.
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Eight cluster areas have been defined as strengths for our region.

Established industry clusters
The existing strengths of Southwest Ohio have helped establish it as a good 

location for companies in these industries:
Aerospace: •	 The Cincinnati-Dayton corridor ranks in the top 15 areas nationally 
for the number of companies directly involved with aerospace products and parts 
manufacturing.
Automotive: •	 The Tri-State area accounts for more than 25 percent of the Tier 1 
auto suppliers in the United States.
Chemistry & plastics: •	 The region is home to nearly 300 businesses involved in 
the manufacturing of basic and specialty chemicals, pharmaceuticals, soaps and 
cleaners, flavorings, printing inks, adhesives, paints and coatings and plastics and 
rubber products.
Financial services: •	 More than 5,300 businesses employing 62,000 area residents 
come from this important field.

Emerging industry clusters
The region also is poised to grow in these emerging industries:
Advanced energy: •	 The state of Ohio has made a strong commitment to the fast-
growing alternative and renewable energy industry.
Consumer products & creative services: •	 Driving Southwest Ohio’s strong consumer 
services industry and burgeoning creative services is a core of companies such as 
Procter & Gamble, Kroger and Macy’s. 
Information technology: •	 The region profits from a robust and diverse IT cluster 
that includes Fortune 1000 companies, a strong network of highly rated academic 
institutions, a number of global IT service providers, world-class infrastructure and 
passionate, engaged IT leadership.
Life sciences: •	 Southwest Ohio is home to a strong research university (UC), as well 
as more than 220 businesses involved in the research, testing and production 
of pharmaceuticals, medical devices and equipment as well as agricultural 
products.

Economic clusters

GE Aviation’s engine-testing facility near Peebles, Ohio. 
photo by gary landers



Qualified Workforce
WHAT IT IS

Beginning in school, we must prepare 
our current and future workers with the 
skills necessary to find good jobs.

WHY IT MATTERS
Education is the key to providing 

economic opportunity for everyone who 
lives in our region.  Far too many of our 
residents have insufficient skills and are 
unprepared to enter a career, advance and 
succeed in life.  

We must prepare young people for the 
jobs of the future in Southwest Ohio as well 
as retrain workers in industries that are 
shrinking to take the jobs in industries that 
are growing.

Businesses move and grow where there 
are qualified, educated workers. We need 
to provide them with a strong workforce.

WHERE WE ARE
Our challenge begins at a child’s birth 

and is most pressing in those early years. 
In Cincinnati Public Schools, for example, 

52 percent of children who enter kindergar-
ten are already delayed developmentally. 
Research has shown that children who are 
behind when entering the K-12 system are 
less likely to succeed.

On the other end of the spectrum, many 
employers are unable to find the workers 
they need in order to take on new business 
and grow, even as unemployment in 
Southwest Ohio has been rising.

Total manufacturing jobs in Southwest 
Ohio are projected to decline by more 
than 5,600, to about 90,653, by 2014, 
according to the Ohio Skills Bank. 
Meanwhile, the Skills Bank projects nearly 
40,000 new jobs will be created by that year 
in Southwest Ohio in a wide range of fields: 
health-care practitioners, food preparation, 
administrative support, sales, construction 
and mining, and computer/math-science 
work. 

Compared to many regions, Southwest 
Ohio has a relatively well-educated 
population. The number of people in 
Southwest Ohio who have graduated from 
high school or college is about the same as 
that number nationally. About 29 percent of 
people over 25 have received a bachelor’s 
degree nationally, equal  to 29 percent in 
the Cincinnati metropolitan statistical area, 
according to the United Way State of the 
Community 2008 report.  

Years of education is an important 
measure of a community’s economic 
strength because it relates closely to 
income and job status and is a good 
measure of workforce quality. 

But the State of the Community report 
also says there is a disparity here between 
the higher educational attainment in 
suburban communities and dropping levels 
in the urban core communities. 

In the Agenda 360 survey, 84 percent 
of respondents said providing resources 
so our youth can attend college is a high 
priority for our region.
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WHERE WE’RE GOING
The work of Agenda 360 recognizes that we 

must bridge the gap between what our children 
are learning and what they need to succeed in the 
world. It is clear that success requires new levels 
of cooperation and collaboration between educators, 
parents and employers.

Here are three strategies defined by Agenda 360 
for creating a qualified workforce.

Improve the system of urban 
education from birth to grade 16

The good news is that we have a head start on 
many metro areas. We already know we need a 
connected system of support that starts at birth and 
goes through a career. We know we need to create 
a system that teaches young people how to think 
critically. 

We need to focus on certain priorities that will 
lead to better-prepared students and a more ready 
workforce. Those priorities include:

Quality early-childhood education.•	
Family engagement in learning.•	
Teacher recruitment, development and retention.•	
Career pathways and responsive post-secondary •	
systems. 

Increase college graduation
The United Way says putting higher education 

within reach of everyone in the region is critical to 
guaranteeing that we have a robust and competitive 
economy and can achieve the highest possible 
standard of living.

The people of Southwest Ohio seem well aware 
of this critical need. In the Agenda 360 survey, 89 
percent of respondents said it was crucial that we 
support young people from pre-school through high 
school to prepare them for college and careers.  

Align and expand workforce training 
and job placement efforts

Many groups in Southwest Ohio are conducting various 
types of job training and retraining. One of the needs 
identified by Agenda 360 is to bring together the many key 
stakeholders in workforce training to coordinate efforts.

We also must close the gap between the skills of 
workers in shrinking industries and the skills needed for 
thriving industries, help workers prepare for new career 
paths, and support legislative and policy initiatives that 
reduce barriers to employment and advancement of a 
career.

GETTING STARTED
Below are initiatives the Agenda 360 research has so 

far identified as good ways to make progress on the above 
strategies for preparing a strong workforce. They are just a 
start; new programs and initiatives will be found, created 
and evolve with the changing needs of our community.

Strive
The Strive education initiative is a unique partnership 

whose goal is to help each child in the urban core succeed 
from birth through higher education and move into a 
meaningful career. 

The partnership includes educators, nonprofit and 
philanthropic groups, elected officials and local companies. 
Their underlying belief is that education must involve a 
child’s whole life, that educators must be accountable 
and make decisions based on data, that education is a 
cradle-to-career effort, and that education should allow all 
children, regardless of circumstance, to find the support 
they need to achieve their dreams.

Success By 6®
The Success By 6 program began in Minneapolis in 

1988 and has moved to 360 communities around the 
country as they began to see the importance of >>> 
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Cincinnati Children’s Hospital Medical Center employees attend an information 
session about the Health Careers Collaborative, which would allow them to train 

for higher-paying jobs. photo by phil groshong



preparing children for kindergarten. 
Success By 6 works for change across the educational 

system, including bringing together the community on the 
benefits of investing in early-learning experiences, increasing 
parenting skills and improving the home environment through 
home visits, increasing access to strong early childhood 
education and ensuring that all children enter kindergarten 
ready to succeed.

Success By 6 already is partnering in this region with the 
Strive education initiative, the Cincinnati, Covington and 
Newport public school districts, Vision 2015 in Northern 
Kentucky and the Middletown Area Success By 6.  

Strive Promise/ 
Middletown Promise

In 2005, Kalamazoo Public Schools unveiled the Kalamazoo 
Promise,  a scholarship for higher education offered to 
every Kalamazoo Public Schools graduate. Since then, the 
multimillion-dollar program has rallied the entire Kalamazoo 
community around the need for a better educational system, 
increased public school enrollment,  and raised property 
values. Now it is being replicated in Southwest Ohio and 
elsewhere as a way to create a better-trained workforce. 

In Greater Cincinnati, the scholarship program is being 
organized by the Strive education initiative. The goal of the 
scholarship program is to increase the number of students 
in the region graduating from college by reducing the cost. 
The Middletown Promise is created after the same model 
and hopes to improve the economic future of Middletown by 
creating more educated workers.

Greater Cincinnati Workforce Network 
This new regional workforce development group aims to 

help employers meet their need for a skilled workforce while 
expanding job opportunities for low-skilled individuals. 

The Workforce Network is a partnership between 
philanthropic organizations, local and state government 
agencies, employers, chambers of commerce, educational 
institutions, service providers and workforce investment 
boards in the region. 

The goal by 2011 is to prepare at least 1,500 low-skilled 
adults for better jobs and long-term careers in priority 
industries and create a way to continue to improve and 
align the policies, strategies and resources of the Tristate 
region’s workforce development system.
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Mary White 
is a patient 

assistant at 
Cincinnati 

Children’s 
Hospital 
Medical 

Center and is 
participating 

in its job 
retraining 
program. 

Photo by Amie 
Dworecki

Job Growth

Health care practictioners, technical

Food preparation, serving

Office, administrative support

Health care support

Sales

Construction, mining

Business, financial operations

Education, training

Computer, math-science

Personal care, service

Source: Ohio Skills Bank/Economic Modeling Specialists Inc.

The top 10 fastest-growing jobs in Southwest Ohio 
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WHAT IT IS
Transportation is the system that moves people and products 

around and through our region.

WHY IT MATTERS
Maintaining and expanding roads, supporting public transportation 

and moving freight efficiently are important for attracting and 
retaining businesses and for overall economic development as well 
as good quality of life.

WHERE WE ARE
Commute times in Southwest Ohio are relatively low—the U.S. 

Census Bureau ranks the Cincinnati metro area No. 46 among 
the 68 largest metro areas with an average of 21 minutes per 
commute. 

But roadway congestion and maintenance remain a concern. After 
all, the region’s roads carry the vast majority of people where they 
need to go. 

The Census Bureau projects that population and job growth outside 
of Hamilton County will continue. That will strain existing roads 
and bridges in surrounding counties. Meanwhile, Hamilton County 
is expected to remain the leader in population and employment 
into the year 2030, which will bring its own demands on existing 
infrastructure.

Regarding public transportation, the Agenda 360 survey shows 
broad support for more transportation options. Ninety percent of 
respondents ranked as a high priority that we “provide choices in 
transportation that make it easy, convenient and economical to get 
where residents want to go.”

A bus full of people replaces about 44 automobiles, with one 
person in them, on the road. Yet right now the seven major public 
transit systems in Southwest Ohio, Southeast Indiana and Northern 
Kentucky face significant challenges in their goal to provide safe and 
efficient service, according to the Ohio-Kentucky-Indiana Regional 
Council of Governments (OKI).

Finally, freight capacity is a crucial issue in growing our economy. 
We are located within a day’s drive of nearly 70 percent of North 

America’s manufacturing capacity, OKI says. Businesses locate 
where they have the most efficient way to get goods to markets.  An 
efficient transportation system lets our region take advantage of our 
competitive location. 

OKI’s 2030 Regional Transportation Plan, which was updated in 

2008, says during the past 10 years, there has been a 44 percent 
increase in truck traffic on Interstate 75 in Southwest Ohio, and this 
growth is expected to continue.

WHERE WE’RE GOING
A look at successful cities shows there is not one answer to the 

challenges of transportation. Instead, we need a comprehensive 
plan with a variety of options. It’s time to look again at existing plans 
and consider what’s appropriate as we move forward.

Transportation projects take local, state and federal money, and 
the costs only increase as time passes. They also take time to 
develop, win government approval and build. So the sooner we get 
started, the less they will cost. 

Agenda 360 identified three primary strategies for meeting the 
region’s transportation needs and helping us compete with other 
metro areas. >>> 

Transportation
traffic heading north on interstate 71/75 in northern kentucky. photo by Leigh Taylor 

The Southwest Ohio Regional Transit Authority and the 
OKI Regional Council of Governments support creation 
of rail passenger service between downtown Cincinnati 
and eastern Hamilton and western Clermont counties as 
a way to get people back and forth between those two 
areas.  

The Eastern Corridor Oasis Rail Alignment would run 
along an existing SORTA right of way. An early estimate 
of the cost is $410 million.

Clermont County leaders enthusiastically support the 
idea because it would spur growth in the western part of 
their county and connect their residents more easily with 
jobs in Hamilton County.

Regional rail transit: The Oasis line
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Complete planning  
and funding for  
major road projects

The backbone of the region’s transporta-
tion system is the roadway network. Even 
buses and streetcars, which move more 
people more efficiently than automobiles, 
rely on efficient roads to do their jobs. In-
vesting in roadways is necessary for strong 
regional transportation.

More than 9,000 miles of roadway run 
through OKI’s eight-county area. And they 
all need regular maintenance. Its plan 
gives priority to funding that preserves the 
system: $6.3 billion of the $9.7 billion in 
recommended projects through the year 
2030 are allocated to roadway work.

But we also need to build new and bigger 
roads as population and commerce grow. 

Create a regional transit 
strategy 

It is urgent that we find ways to expand 
public transportation. 

Reducing the number of cars on the road 
will help our air quality, our fuel costs and 
our road rage, not to mention our whole 
quality of life. 

 Our transportation policies have been 
shaped around the automobile, and most 
of us have come to travel almost entirely 
by car. But savvy metro areas are realizing 
the benefits to all their residents, from 
those living below poverty to talented 
young professionals, of investing in mass 
transportation, allowing people to live, work 
and play without reliance on an auto.

Public transportation helps reduce 
congestion on city streets and highways, 
which reduces the need for expanding those 
roads. It’s also good for air quality. And if 
residents don’t have to have a car to live 
here, it makes the region more affordable.

The OKI plan calls for “recommended 
improvements for expanded bus passenger 
service, preservation of right of way for 
transit facilities and future passenger rail 
transit,” which are intended to provide viable 
alternatives to automobile travel.

Expand multi-modal freight 
capacity

The region needs to ensure we provide 
a variety of viable ways for industries to 
move their goods: air, road, river, and rail. 
Otherwise they may move elsewhere.

OKI is laying the groundwork for fully in-
cluding freight in the transportation plan-
ning, programming and project development 
process. 

One method OKI has developed is to 
identify certain transportation projects as 
crucial to freight movement. Creating a new 
category of its Transportation Improvement 
Program project prioritization process will 
allow freight projects to be more accurately 
evaluated for funding. 

OKI also established a Regional Freight 
Working Group in 2007. The group is 
made up of industry representatives and 
is developing public-private partnerships 
to improve goods movement, to facilitate 
the flow of freight and stimulate economic 
development. 

Their work could become a national model 
for metro areas in addressing obstacles 
constraining the movement of goods and 
people. Their work also has helped give 
Agenda 360 a clear direction in defining 
the commercial transportation needs of our 
region.  

GETTING STARTED
Below are initiatives the Agenda 360 

research has so far identified as good ways 
to make progress on the above strategies. 
They are just a start; new programs and 
initiatives will be found, created and evolve 
with the changing needs of our community.

The Brent Spence Bridge
The Brent Spence Bridge is arguably the 

most important transportation link in our 
region. It’s also arguably the neediest. The 
bridge has been found to be functionally 
obsolete and unsafe. And yet, in carrying 
Interstates 71/75 across the Ohio River, it 
handled 155,000 vehicles a day in 2007. 
That’s estimated to rise to 200,000 within 
five  years. Yet the 45-year-old bridge was 
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The City of Cincinnati has proposed 
a streetcar system that would connect 
several neighborhoods to the Central 
Business District. 

The system would include electric-rail 
vehicles on fixed rails installed in city 
streets. 

The proposed route includes two 
phases.

Phase 1: Downtown Cincinnati to 
Uptown through Over-the-Rhine

Phase 2: An Uptown Loop extension 
around the University of Cincinnati

 
The estimated cost is $185 million, 

for which funding is still being sought.
Cincinnati forecasts between 3,700 

and 5,600 daily passengers for the 
Phase 1 route. Although that number 
is lower than such a cost might justify 
solely for the sake of transporting 
people, there are other benefits that 
need to be considered in the evaluation.

Streetcars are not just “people 
movers.” They are economic 
development tools. In Cincinnati, the 
proposed streetcar route would connect 
our two largest job centers as well as  
revitalization efforts in Over-the-Rhine 
with neighborhood revitalization projects 
in Uptown, supporting both areas by 
bringing people into them more easily.

The streetcar also is projected to 
spur new development, as it has in 
other cities. Businesses spring up along 
streetcar lines. Developers buy and 
renovate property along street car lines. 
Denser development results, bringing 
new vitality to a central business district. 
Streetcar tracks are a permanent 
investment, so businesses and 
developers feel safe counting on them 
to deliver people to their doors. 

Finally, streetcars in other cities have 
shown to bring new people to an area. 
Streetcars attract people who don’t ride 
buses. They are popular with young 
professionals, who tend to live in and 
near urban areas. 

The Cincinnati 
Streetcar Plan
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designed for 85,000 vehicles a day.
The bridge’s overcapacity translates to 

traffic bottlenecks for commuters and long-
distance travelers who use it to get through 
the region. The American Highway Users 
Alliance ranks it one of the 24 worst highway 
bottlenecks in the country.

The bridge must be replaced. 
Because this bridge is a vital part of 

the federal interstate system and because 
it connects a wide swath of the United 
States, local leaders are working with our 
Congressional delegation to gain support 
from the federal government to underwrite 
most of the bridge replacement project.

The group, called Bridge Builders, includes 
the cities of Cincinnati and Covington, 
Hamilton County, the Cincinnati USA 
Regional Chamber, the Northern Kentucky 
Chamber of Commerce and Northern 
Kentucky municipalities. 

Regional bus service
In the fall of 2008, a strong step was 

taken toward creating a more regional public 
transit system when the city of Cincinnati 
and Hamilton County reorganized the board 
of the Southwest Ohio Regional Transit 
Authority (SORTA). 

The reorganization means that Cincinnati 
City Council now appoints seven members 
of the SORTA board and Hamilton County 
appoints six, including three representing 
the interests of Butler, Warren and Clermont 
counties.

This is important because it gives the 
board a regional perspective and can help 
the Metro bus system better meet the 
transportation needs of residents in Butler, 
Clermont and Warren counties.

The longer-term vision—and the need—for 
our region is that someday SORTA will be a 
part of a larger public transportation system, 
whether it be bus routes coordinating with 
an urban Cincinnati streetcar or integrating 
with light-rail service for commuters and 
regional travelers.
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As Southwest Ohio civic and 
business leaders set out to create a 
vision of what public transportation 
here could become, they turned 
to the system in Charlotte, North 
Carolina, as a model.

The Charlotte Area Transit System 
includes bus, streetcar and light-
rail services. 

The first light-rail line in 
south Charlotte opened in 
November 2007, covering 
almost 10 miles. Two more 
light-rail lines are in the 
works, one scheduled to open 
in 2012 and another in 2015.

The 10-mile Charlotte Streetcar 
connects the Center City with nearby 
neighborhoods and institutions. Charlotte 
plans to expand its streetcar service 
with a Center City Streetcar Line and, by 
2029, a West Streetcar Line. 

The Charlotte  
Transit Model

What’s not to like about bike trails? They are environmentally 
friendly, they make us healthy, and compared to fixing the Brent 
Spence Bridge, they are cheap.

When designed right, they can be used for commuting or for 
recreation. They enhance our recreational options and become a 
selling point for young people living here. 

We like bikes.
But we don’t use them enough. U.S. Census data from 2000 shows 

that bicycling and walking accounted for only 2.5 percent of work 
trips in our region. 

The only way to increase this number is to make bike trails a key 
part of our transportation planning.

Southwest Ohio has a pretty good plan in the works. Bike trail 
connections have been made from Lebanon to the Little Miami 
Scenic Trail, and Dayton’s Great Miami River Trail has been extended 
through Franklin. Free-standing sections of Five Mile Trail have been 
built that will eventually connect to the Regional Trail System. The 
Ohio River Trail eventually will connect downtown Cincinnati to Salem 
Road near Coney Island. 

Did You Know? A plan for bike trails



Inclusion
WHAT IT IS

We must create a welcoming community 
in which all people are embraced, they 
have an equal opportunity for success, and 
their differences are the foundation for the 
community’s successes.

WHY IT MATTERS
Regions cannot be successful in 

attracting talent or new jobs if there are 
great disparities in tolerance and economic 
condition. Right now, Southwest Ohio has 
too big a gap between the ‘haves’ and the 
‘have nots’.

WHERE WE ARE
Today we are battling both the perception 

nationally that we are not open for business 
to all and the reality locally that many people 
feel discrimination due to their race, ethnic 
origin, income level, sexual orientation or 
gender.

Hispanics, African Americans, and gays 
report they don’t always feel welcome here. 
We still have a racial divide. And people of 
color, persons with disabilities, and others 
have fewer opportunities for achieving 
economic independence here than in other 
cities.

The citizens of Southwest Ohio recognize 
that everyone needs to be at the table, 
contributing to decisions about our 
community and making their voices heard. 
In our Agenda 360 Community Survey, 76 
percent of respondents said that ensuring 
our diverse residents actively participate in 
shaping our region was a high priority for our 
community.

The Agenda 360 process itself was an 
unprecedented effort in inclusion. People 
from across the region, from a wide variety 
of racial and ethnic groups and income 
levels, participated. From start to finish, 
inclusion was a priority for Agenda 360.

Progress is being made toward a more 
inclusive region. A recent report from 
Bridges For A Just Community found only 
5 percent of its survey respondents ranked 
race relations a major challenge for our 
community, compared with 22 percent in 
2003.

WHERE WE’RE GOING
Although we are making progress, much 

work remains to be done to create economic 
opportunity for everyone in Southwest 
Ohio.

Here are two strategies identified by 
Agenda 360 for building a more inclusive 
region.

Improving health care access 
and insurance coverage

You can’t have a healthy region if you 
don’t have healthy citizens. So we must 
provide the care that people need at a price 
they can afford. 
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Spectators at the Macy’s Music Festival at Paul Brown Stadium 
in July 2008. photo by joseph fuqua II.
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Access Health 100

Affordability is crucial for us. The percentage 
of people without health insurance in the 
region increased notably between 2002 and 
2005, according to the United Way State of 
the Community report released in December 
2008. 

Nearly 20 percent of the Cincinnati-Northern 
Kentucky metropolitan statistical area was 
uninsured in 2005, the latest data available, 
compared with 15.3 percent in 2002.

On a related note, United Way says the 
number of people who report that they do not 
have a regular health-care provider went from 
13 percent in 2002 to 20 percent in 2005. 

That means people are using hospital 
emergency rooms for their primary health 
care. This is expensive and does not help 
prevent health problems. 

We must create programs that provide 
better health care coverage, and ways to pay 
for it, for those who need it most. 

Advance a culture of 
inclusion

Inclusion is about race, gender, economic 
status and much more. It is difficult to 
engage those living below the poverty level 
on receiving job training and participating 
in community activities if they can’t access 
avenues through which they can get support. 

Inclusion also encompasses ethnicity. Our 
region has fewer ethnic groups represented 
than many strong metro areas. With an 
immigrant population that is nearly 10 
percentage points lower than the national 
average (2.6 percent vs. 12 percent), it is 
difficult to achieve the kind of economic 
growth seen in metro areas with more >>> 
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Health: Percent Uninsured
1999 2002 2005

United States 18.3

Cincinnati-Middletown, OH-KY-IN MSA 17.2 15.3 19.8

Bill had a fever and was 
coughing so hard he could hardly 
speak when he showed up at 
the Emergency Department at 
Mercy Hospital Fairfield.  He was 
diagnosed with pneumonia, for 
which he needed immediate 
medication and antibiotics.  

Afterward, he met with a 
patient resource advocate in the 
ED, who was paid for with an 
Access Health 100 grant.  He 
told her that although he was 
sick, if he didn’t work, he didn’t 
get paid.  So he continued to 
work despite his respiratory 
distress.  The Patient Resource 
Advocate set him up with an 
appointment at the Ernst J. 
Bever Community Health Center 
in Hamilton.  Bill expressed 
concern about being able to pay 
for the office visit, and so the 
advocate set up an appointment 
two days later with the outreach 
nurse at Mercy Franciscan at St. 
Raphael, a social service agency 
on High Street. 

Bill arrived at St. Raphael 
after his night shift.  He was 
tired, still ill, and having an 
episode of uncontrollable 
coughing.  The outreach nurse 
completed the process to qualify 
Bill for medical assistance 
through the Emergency Money 

Judith Warren, senior 
program officer for 
AccessHealth 100, Health 
Foundation OF Greater 
Cincinnati.

Fund. She also gave him a 
voucher to a nearby pharmacy, 
where he could pick up several 
expensive inhalers.  In addition, 
the Fund covered the fee for his 
initial appointment in three days 
at the Health Center. 

Bill called the outreach 
nurse the next day. He had 
taken a turn for the worse 
and thought he might have to 
return to the ED.  The outreach 
nurse and patient resource 
advocate helped get him into the 
Health Center sooner, avoid an 
Emergency Department visit and 
receive additional treatment for 
his respiratory problems.

young professionals 
(participating in 
harnessing young 
professionals’ energy 
or hype) are attracted to 
regions where diversity 
is embraced.

Source: United Way of Greater CIncinnati State of the Community 2008
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vibrant  immigrant groups.
We must cultivate a culturally diverse population 

and a community that provides openness and 
economic opportunity for all so that we create a 
healthy, respectful community—a place we all want 
to live. 

GETTING STARTED
The following are initiatives the Agenda 360 

research has so far identified as good ways to make 
progress on the above strategies for being a more 
inclusive society. They are just a start; new programs 
and initiatives will be found, created and evolve with 
the changing needs of our community.

Access Health 100
Access Health 100 was developed by the Health 

Foundation of Greater Cincinnati in response to the 
need for more medical and dental providers who 
devote all or a sufficient portion of their resources 
to serving the uninsured. 

The program’s goal is 100 percent access to 
primary care for all.

To accomplish that ambitious goal, the Health 
Foundation has gathered a diverse group of 
stakeholders who will provide leadership in the 
development of an integrated delivery system 

capable of closing the health care access and service gaps. This 
will also create stability for the safety-net providers.

CincyCare
CincyCare will provide primary care, prescription drug benefits 

and care coordination for 2,000 workers in Cincinnati who are not 
eligible for health care. The program will be free for participating 
employers and only cost a $10 co-payment for doctor visits to 
those enrolled. 

A two-year pilot program for CincyCare is scheduled to launch in 
early 2009 paid for with a Community Development Block Grant, 
which will cover defined medical benefits that focus on primary 
and preventive care. Additional funds are coming from the Health 
Foundation of Greater Cincinnati. The program is a creative 
approach to helping provide quality health care to those in need.

A Commitment to Inclusion
The Greater Cincinnati Commitment Alliance, a consortium of 

20 organizations committed to the inclusion of persons of all 
human differences, is seeking citizen signatures for the “Greater 
Cincinnati Commitment.”

Launched by Cincinnatus and BRIDGES for a Just Community, 
the short-term goal is to obtain 25,000 signatures from people of 
all ages and walks of life who will pledge to work on behalf of an 
inclusive, equitable and just community for all who work, play and 
reside in our region.

Mason and Liberty Township kids at 
the Young Chefs Academy in Mason. 
photo by malinda hartong



WHAT IT IS
At the root of everything we do to move the region forward 

economically—grow businesses, create a quality place to live, 
prepare workers for the future, improve public transportation—is 
the need for the region’s many cities, counties and townships to 
work together. 

WHY IT MATTERS
Getting beyond our basic understanding of the importance of 

collaboration, there are two key reasons why it is critical for our 
public officials to join forces:

By speaking in a unified voice, we are more likely to be heard •	
in Columbus, in Washington, D.C., and around the world. Also, 
as a region that can articulate its strengths, we can market 
our assets more effectively around the world.
Government expenses are skyrocketing even as property tax •	
and sales tax revenues decline. In order to continue to provide 
high-quality services to their citizens, local governments must 
find ways to save money by sharing resources and reducing 
costs.

WHERE WE ARE 
Southwest Ohio has the distinction of being a patchwork of 130 

political jurisdictions: four counties with 80 cities and villages and 
50 townships, plus scores of school districts, fire districts and 
other public service providers.  >>>

Government 
Collaboration
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Donham Plaza in Middletown.



These many entities make for unique communites with 
strong identities. But they can be a hurdle when it comes 
to working together.

They create overlapping services difficult communication 
and self-interested behavior.

If local governments aren’t connected by a broader 
regional plan, we end up forfeiting the benefits of our 
collective strength.

The nonprofit public-policy group The Brookings Institution 
says in today’s world, there is not one big economy at work 
but a network of local and metro economies that relate 
to each other, to the nation and to the world in new and 
sophisticated ways. Metro areas are the new economic 
engine of the U.S. This is especially true in Ohio, where 81 
percent of the population lives in metropolitan areas.

The Brookings findings may sound academic, but in fact 
the concept is quite relevant to all of us. It drives how 
we make decisions as a community and how we make 
progress on best using our government groups to attract 
talent and create jobs and economic opportunity for all who 
call the region home.

WHERE WE’RE GOING
In order to overcome the artificial boundaries of many 

jurisdictions, we must realize that we are all tied to a core 
city that is the economic driver for our region. Even though 
we might live in Blue Ash or Middletown, we are linked not 
just by our infrastructure but by our interests.

We need to agree on the direction to go, the actions to 
take and the vision for the future of the region. Then we 
need to put aside parochial interests in order to get there. 

What does “working together” mean? Here are three 
strategies identified by Agenda 360 for helping local 
jurisdictions to collaborate.

Expand shared services practices
We must find ways to expand on existing programs that 

allow governments to save money and create ways to be 
more efficient.

The state of Ohio is even providing incentives for 
communities that collaborate. The Ohio Economic 
Development Promise includes a new Local Government 
Services and Regional Collaboration Grant Program. In 
the first round in fall 2008, 15 communities received $1 
million.

The City of Cincinnati received $63,350 to study ways 
to share operation and maintenance of heavy vehicle 
equipment among jurisdictions in Hamilton County. Hamilton 
County received $59,725 to study creating uniform building, 
property maintenance, zoning and fire codes.

Increase regional leadership capacity
We have strong elected officials here who care greatly 

about their communities. They understand the challenges 
their communities are facing. Now we need to create in 
them a greater understanding of the region’s challenges. 
We also need to build relationships so that when elected 
officials call on each other for help, they share a spirit of 
openness and teamwork.

Exploring multi-jurisdictional revenue 
sharing 

Too often today one local jurisdiction convinces a 
company to move there from another local jurisdiction—a 
zero-sum game for the region. 

If jurisdictions shared the tax revenue when they landed 
a new business, they would be more motivated to work 
together to recruit companies from outside the region. 

This idea may be a long way off, but it would be a way to 
raise the economic level of the whole region.

GETTING STARTED
The following are initiatives the Agenda 360 research 

has so far identified as good ways to make progress on the 
above strategies for government collaboration. They are just 
a start; new programs and initiatives will be found, created 
and evolve with the changing needs of our community.
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Hamilton County Commission president David Pepper, 
Robert Johnson, executive director, the Center for 
Local Government, and Cincinnati City Council member 
Chris Bortz. photo by phil groshong



Government Cooperation 
and Efficiency Project

The Government Cooperation and 
Efficiency Project was launched in 2007 in 
Hamilton County to help local communities 
control their costs to taxpayers for things 
such as purchasing road salt, office supplies 
and fuel, maintaining fire hydrants and 
striping road pavement.

A total of 20 cities, villages and townships 
documented service-delivery savings of 
$1.5 million in the first year.

Leadership 360
Agenda 360 is putting forward a plan for 

a program that would help increase local 
leadership’s understanding of the critical 
issues facing our region. The program is 
called Leadership 360, and it would be run 
by the Cincinnati USA Regional Chamber 
and the University of Cincinnati.  

The program is envisioned as an annual 
leadership opportunity for elected and 
appointed officials in the Tri-State to develop 
and strengthen personal relationships while 
giving them in-depth exposure to our regional 
plan and priorities.

The program could actually turn the 
region’s many jurisdictions into a strength by 
creating a national model for collaboration.

Business Outreach Protocol
The Business Outreach Protocol would 

call on leaders of local communities to 
create a sort of courtesy pact.

The approach, which is modeled after 
a Montgomery County, Ohio, program, 
would require local governments to agree 
not to poach each other’s companies with 
aggressive recruiting and to give each other 
notice when they are in discussions with 
a business in one area about moving or 
expanding into their area.

So if, for instance, a company in Butler 
County needs to grow and is talking to a 
Hamilton County community about moving 
some of its workers there, the Hamilton 
County community will give a courtesy call 
about it to Butler County.

The Protocol would be a tool for the 
Cincinnati USA Partnership, which works 
to recruit and retain businesses across 
the 15-county region. The partnership is 
already a model for collaboration because 
nearly 200 companies and public economic 
development agencies invest to support its 
mission of promoting the region as a whole 
to businesses around the world. 

27

$356,300 Joint pavement-line striping

$324,500 Joint fuel purchasing

$279,195 Bulk salt purchasing

$200,000 Achitectural services consolidation

$175,000 Printing services consolidation

$105,000 Joint office supply purchasing

$81,450 Integration of fire-hydrant maintenance

$1,521,445

The savings from the first year of the Government Cooperation and Efficiency 
Project (2007) were estimated at $1.5 million. Twenty local jurisdictions shared 
costs and services in a range of technical areas.

How sharing means savings
Cincinnati City Hall. photo by gary landers



Although Agenda 360 was designed to focus on the four 
counties of Southwest Ohio, its scope is by nature much 
broader—reaching across the river into Kentucky and 
Indiana as well as north into Dayton.

As we move forward, it is crucial that Southwest Ohio 
and Northern Kentucky be aligned. Business, community 
and government leaders must work in one direction that 
recognizes their common ground and their common goals.

The complementary nature of Agenda 360 and Vision 
2015 provides the framework for making this happen. 

Our region has crucial ties to the north as well. 
Population has exploded along the Interstate 75 corridor 
in the last decade. From 2002-2007, Butler County saw a 
28 percent increase in its population and Warren County 
saw 17 percent growth. And businesses are following the 
people. The U.S. Census Bureau projects the 15-county 
Cincinnati/Middletown/Northern Kentucky metropolitan 
statistical area will merge with the Dayton MSA by 2013. 

From this growth comes opportunity. The Cincinnati-
Dayton region has the potential to be a nationwide leader 
in commercializing technology, due in large part to the 
state of Ohio’s Third Frontier Program.  

The work of Agenda 360 suggests that Cincinnati and 
Dayton create an “innovation hub” centered in Warren 
and Butler counties. Such a hub would accelerate the 
collaboration between Cincinnati and Dayton and foster 
technology-led economic development by attracting and 
retaining investment, entrepreneurs and innovative 
companies. That’s how you grow jobs.

Ultimately, these partnerships, whether between North-
ern Kentucky and Southwest Ohio or between Cincinnati 
and Dayton, are the underpinning of transforming the en-
tire region. As the public-policy group Brookings Institution 
says, we are not one big economy at work but a network 
of local and metro economies. Therefore, working together 
is essential.

Working together is at the heart of Agenda 360’s work.

Expanding the circle
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the eiffel tower 
at kings island 

in mason.  photo 
provided.



Here’s what the community said

Track progress and assure results are on target

Choose a few key areas we agree will truly transform the region

Welcome participation from all, making sure those with different 
views and backgrounds are heard.

Consider the whole region when making decisions for change

Build on and support existing programs that are doing the job

Support bold, out-of-the-box plans to achieve our vision

95%

88%

88%

85%

79%

74%

Survey respondents ranked the importance of the six guiding principles that were 
outlined as Agenda 360 was launched.

*Percentages represent the number of respondents who ranked an item "extremely 
important," seven and above on a 10-point scale.

Source: Janet Metzelaar/Beyond Data/Agenda 360 Survey

Expanding the circle
To paraphrase Winston Churchill, this report is not the beginning of the end but 

the end of the beginning.
In other words, the real work is just beginning.
Agenda 360 is intended to be a living, breathing document, a plan that in essence 

is never complete. It will grow and change organically with the circumstances of 
our region. The goal is that it guide us past the next decade.

To that end, the effort needs a steward, a group responsible for shepherding 
its promise to transform our region. And so an Office of Agenda 360, supported 
by a diverse group of volunteer leaders, will live within the Cincinnati USA Regional 
Chamber with the following commitment to the residents of Southwest Ohio.

Tracking and reporting•	  progress on the Agenda 360 goals. This includes 
maintaining the cincinnati360.com Web site, producing an annual report and 
creating comparisons of our progress to benchmark cities.
Engaging and connecting•	  all the project partners who are listed on page 30 
and working to achieve the project outcomes.
Engaging and informing•	  the community.
Developing•	  a “master narrative.” We will work together to show our civic pride 
and collective will by weaving the unique threads of our many communities 
into a shared story of prosperity for the region.

 
The mission of Agenda 360 is to build talent, jobs and economic opportunity 

for all who call our region home. All of us share interest in and responsibility for 
its success. 

Let’s seize this moment and make it happen.

What’s next

We hope this report has inspired you 
to ask what you can do for your region. 
Here’s one way: My Cincinnati. 

My Cincinnati is a way for you to share 
your civic pride. It’s a Web site that lets 
you share what you love about your 
hometown: your favorite neighborhood 
restaurant, the place your family spends 
a rainy Sunday afternoon, the quaint 
corner store, the best ride at Coney 
Island, the prettiest trail at Cincinnati 
Nature Center.  

The idea is to engage Greater Cincinnati 
residents as ambassadors for our region 
and help us create and celebrate a new 
Cincinnati story.

Watch the Agenda 360 Web site, www.
cincinnati360.com, for developments.

My Cincinnati

At the heart of Agenda 360 is the 
rallying cry of increasing talent, jobs and 
economic opportunity for all who call the 
region home by 2020.  

Here is how you can measure our 
success by that year: 

Talent
Success is: 150,000 additional 20-34 

year-olds in the region’s workforce.
This would increase by 50 percent the 

number of workers in that age range in 
the region today.

Economists believe this group 
represents entrepreneurial aspirations, 
vigor and creativity, essential for growth.

Jobs
Success is: 200,000 net new jobs in 

the region.
This is an aggressive goal but essential 

for progress. It represents a more than 
50 percent increase in the historical job 
growth rate in the region.

Economic opportunity
Success is: Economic self-sufficiency 

for all. 
Agenda 360 will adopt the United 

Way goal of income at a minimum 250 
percent above the federal property level 
for all households in our region.

Measuring Success
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the roebling bridge. Photography by Scott Beseler
Provided by Soapbox Media

photo by michael e. keating
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Quality Place
Place Matters
Place Matters is a pilot underway in Price Hill, Avondale 
and Covington. The project involves residents, 
employers, service providers, investors, institutions 
and businesses working to achieve breakthrough 
change in declining urban neighborhoods. 
United Way of Greater Cincinnati
www.xavier.edu/communitybuilding/placematters 
513.745.3329 

Smart Growth Toolkit
Agenda 360 recommends Smart Growth principles 
to guide land use decisions throughout the region. 
A Smart Growth toolkit is being developed that each 
city, village, township and county can endorse.
www.cincinnati360.com

Arts & Culture Partnership of the Fine Arts 
Fund
Our region has a treasured heritage of arts and 
culture. The Arts & Culture Partnership will support 
and encourage arts and cultural experiences for the 
diverse residents and visitors of our region -- building 
bridges, access and appreciation across the region. 
Arts & Culture Partnership of the Fine Arts Fund
www.fineartsfund.org

Green initiatives
Agenda 360 proposes strategies to make our region 
among the “greenest” in the country through a four-
pronged approach to environmental challenges—
Green Initiatives, Green Buildings, Green Framework, 
and Green Families. Goals range from the simple—
plant more trees—to the complex—improve air 
quality.
University of Cincinnati
www.cincinnati360.com

Business Growth  
Consumer Cluster
This initiative will ensure our region profits from 
robust marketing and research agencies; strong 
academic programs in communications and design; 
and the professional marketing organizations and 
leaders located here. 
Cincinnati USA Regional Chamber 
www.cincinnatichamber.com

World Class Diabetes and Obesity Health 
Center 
The goal of this project is to create the leading 
program for diabetes and obesity treatment and 
prevention in the nation.
University of Cincinnati 
www.health.uc.edu

National Cancer Institute Designation
This project’s goal is to achieve NCI designation as 
a comprehensive cancer center, which will increase 
funding for research and comprehensive care 
programs.
University of Cincinnati 
Cincinnati Cancer Consortium

Qualified Workforce
Strive
Strive is a best-in-class model that aligns all the 
partners who play a role in ensuring that our region’s 
children are developmentally on target from cradle 
to career and to understand and fill the gaps in the 
development process.
Strive
www.strivetogether.org

Success By 6®
Success By 6® engages local partners to ensure 
that our region’s children from birth to age five are 
successfully prepared for kindergarten.
United Way of Greater Cincinnati
www.sb6uwgc.org

Strive and Middletown Promise
This promise is a college scholarship program for 
every CPS or MPS graduate. The promise will motivate 
kids and parents to demand quality learning from 
themselves and their schools. It will also retain and 
attract families and businesses to the region.
Cincinnati: Strive
Middletown: Middletown Promise 
Cincinnati: www.strivetogether.org
513- 929-1350

Parents Leadership Institute
The PLI trains parents to develop and implement 
school projects that improve student reading and 
math skills. The institute also helps build relationships 
between parents and school personnel. 
Parents for Public Schools of Greater Cincinnati 
(PPSGC) 
www.ppsgc.org
513-751-5437

Greater Cincinnati Workforce Network
The network helps employers meet workforce needs 
while expanding job opportunities for low-skill 
individuals. This partnership of workforce development 
organizations will close skills gaps in three priority 
industries and advance services and policies that 
reduce barriers to employment and advancement for 
disadvantaged workers.
The Greater Cincinnati Foundation
www.cincinnatiworkforce.org 
513.241-2880

Transportation
OKI Regional transportation plan
The Ohio Kentucky Indiana Regional Council of 
Governments is made up of local governments, 
business organizations and community groups. Its 
2030 Regional Transportation Plan was updated in 
2008 and sets the region’s strategies, plans and 
programs to improve economic development potential 
for transportation.
OKI Regional Council of Governments
www.oki.org
513-621-6300

Inclusion
Access Health 100 and CincyCare
Access Health 100 and CincyCare work to increase 
the number of children and adults who have a regular 
source of medical and dental care, reduce the number 
of uninsured and increase appropriate use of primary 
care resources.
The Health Foundation of Greater Cincinnati 
www.healthfoundation.org

Fostering Inclusion
The Greater Cincinnati Commitment is the first step in 
a multi-faceted approach to making our region more 
welcoming to a diverse population and more reflective 
of the changing demographics of our country. Led by 
Cincinnatus and supported by BRIDGES for a Just 
Community, the commitment allows individuals and 
organizations to disavow prejudice and discrimination 
and speak out against discriminatory practices and 
behaviors in our community.
BRIDGES for a Just Community 
www.cincinnatusassoc.org/pages/GCC.html 

 Government Collaboration
Government Collaboration and Efficiency 
Project
GCEP improves service delivery and minimize costs 
through inter-jurisdictional cooperation in Hamilton 
County. This voluntary effort should be expanded 
geographically.
Center for Local Government
www.c4lg.org, 513-741-7999

Leadership 360
Leadership 360 is modeled after the highly successful 
Leadership Cincinnati program. It will provide 
opportunities for officials to strengthen relationships 
and collaborate to solve regional problems. 
Cincinnati USA Regional Chamber
www.cincinnatichamber.com

Business Outreach Protocol (BOP)
Southwest Ohio loses when jurisdictions compete with 
each other for businesses. The BOP sets guidelines 
for economic development departments to ensure 
that each jurisdiction has an opportunity to retain its 
businesses prior to an inter-regional move. 
Cincinnati USA Regional Partnership
www.cincinnati360.com

Other
My Cincinnati
My Cincinnati is a Web-based program that 
encourages people to share their civic pride with 
user-generated content on the Web. Community arts 
centers throughout the region will be equipped to help 
residents generate videos and other media.
www.cincinnati360.com

Transformational Dialogues
Agenda 360 will continue to engage the region in 
an ongoing series of dialogues to move the agenda 
forward. Transformational dialogues will encourage 
new ideas and practices to make Cincinnati 
USA a national leader in education, government 
collaboration, inclusion and other areas.
www.cincinnati360.com

Getting Started – Project InformationAgenda 360 Project Information
Agenda 360 is all about action. If you would like to get involved in the work, here is information on projects in the six priority areas.

the daniel libeskind exhibit at the 
contemporary arts center.  

Photography by Scott Beseler
Provided by Soapbox Media
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ADVISORY COUNCIL 

Chair: John Hayden, The Midland Co.; Jim Anderson, 
Cincinnati Children’s Hospital Medical Center; John Barrett, 
Western & Southern Financial Group; Neil Bortz, Towne Prop-
erties; Margaret Buchanan, Enquirer Media; Bill Burleigh, 
E.W. Scripps Co.; Tom Cody, Macy’s; Scott Donnelly, GE 
Aviation; Scott Farmer, Cintas Corp.; Michael Fisher; Lindsay 
Goldberg; Steve Hightower, Hightower Petroleum; A.G. Lafley, 
Procter & Gamble; Joe Pichler, Kroger Co. (retired); Dr. Janet 
Reid, Global Lead Management Consulting; Ed Rigaud, En-
ovaPremier; Dr. Jim Votruba, Northern Kentucky University; 
Dr. Nancy Zimpher, University of Cincinnati.

LEADERSHIP TEAM 

co-chairs: Kevin Ghassomian, Greenebaum Doll & McDonald; 
Dr. Myrtis Powell, Miami University (retired); Ellen G. van der 
Horst, Cincinnati USA Regional Chamber.

University of Cincinnati consultant: Beth Honadle, Ph.D.

Other volunteers: Donna Jones Baker, Urban League; Tony 
T. Brown, Uptown Consortium; Alfonso Cornejo, Hispanic 
Chamber of Commerce; Kimm Coyner, Warren County; 
Kenny Craig, Hamilton Chamber of Commerce;  Myrita Craig, 
Project Leader, Agenda 360; Jeff Edmondson, Strive; Chip 
Gerhardt, Government Strategies Group; Mike Hammons, 
Vision 2015; Chip Harrod, BRIDGES for a Just Community; 
Carrie Hayden, United Way; John Hayden, Midland Oil Com-
pany; Jay Hummel/Jared Simmons, Give Back Cincinnati; 
Adrienne C. James, Sycamore Community School District; 
Candace Klein, Greenebaum Doll & McDonald; Tim Maloney, 
Haile Foundation; Mary McCullough-Hudson, Fine Arts 
Fund; Louise Hughes, Procter & Gamble; Robert Maly, The 
Model Group;  Jim McGraw, Keating Muething & Klekamp; 
Kathryn E. Merchant, The Greater Cincinnati Foundation; 
Ron Miller, Hamilton County Regional Planning Commission 
(retired); Bill Murphy, Cincinnati USA Regional Chamber; 
William Myles, Western Economic Council; Mark Policinski, 
OKI; Gwen Robinson, Community Action Agency; Rob 
Reifsnyder, United Way; Robert E. Richardson Jr., University 
of Cincinnati Board of Trustees; Sean Rugless, African 
American Chamber of Commerce; Ryan Rybolt, Infintech; 
A.J. Schaeffer, Vision 2015; Doug Sizemore, AFL-CIO; Beth 
Smith, PK Smith Woodcarving (formerly Cincinnati Works); 
Dacia Snider, Soapbox Media; Mary Stagaman, University 
of Cincinnati; Steve Stevens, Northern Kentucky Chamber 
of Commerce; Mark Silbersack, Cincinnatus Association; 
Chief Thomas H. Streicher Jr., Cincinnati Police Department; 
Jim Sluzewski, Macy’s; Niqué Swan, Aventure Development; 
Bill Triick, Middletown Chamber of Commerce; Stacy Hege 
Tapke/Joshua Wice, Legacy; Matt Van Sant, Clermont County 
Chamber of Commerce; Auclair Walters, Avon Products; Chip 
Wood, Duke Energy; John Young, Freestore Foodbank; Allen 
Zaring IV, The ZAR Fund Group.

ACTION TEAMS

Competitive Economy co-chairs: Kimm Coyner, Warren 
County; Jim McGraw, Keating Muething & Klekamp; Chip 
Wood, Duke Energy.

University of Cincinnati consultants: Dorothy Air, George 
Vredeveld.

Other volunteers: Eric Avner, Stephen Bentley, Pete Black-
shaw, Mark Carr, Michael Cain, Holly Childs, Gary Conley, Dan 
Corey, Bob Coy, Fred Craig, Jim Danis, Claude Davis, John 
Domaschko, Bill Donabedian, Robin Dreisigacker, Elizabeth 
Edwards, Cindy Fink, Jason Farler, Al Ferrara, Ken Fightmas-
ter, John Fonner, J. R. Foster, Patricia Garry, Jack Goodwin, 
Larry Grypp, Rick Hardy, Quinten Harris, Geoff Hearsum, Neil 
Hensley, Ashley Hess, Doni Jessen, Kreg Keesee, Rick Kieser, 
Rich Kiley, Tom Kinder, Andy Kuchta, Chris Martin, Doug 
McNeill, Catherine Mills, Doug Moormann, Michael Motch, 
Shawn Mummert, Ken Oaks, Frank Parker, Ken Phelps, 
Erica Pontius, Maribeth Rahe, Mary Reimer, Clara Rice, Dan 
Rolfes, Joe Rozier, Della Rucker, Mark Sancrant, Barbara 
Schempf, Kathy Selker, David Smith, Karsten Sommer, 
Jennifer Spohr, John Spencer, Joe Sprengard, Rea Waldon, 
Ronald Warner.

Educational Excellence co-chairs: Jeff Edmondson, Strive; 
Adrienne C. James, Sycamore Community School District; 
Beth Smith, PK Smith Woodcarving (formerly Cincinnati 
Works). 

University of Cincinnati consultants: Ted Fowler, Larry 
Johnson.

Other volunteers: Patricia Anderson Pryor, Andy Arken, 
Stephanie Byrd, Mary Bennett-Brown, Julie Brook, Kent 
Buckingham, Natasha Cavanaugh, Judy Clark, Erika 
Copeland, Greg Cox, Dick Denoyer , Dave Distel, Bari Ew-
ing, David Fatherree, Kent Friel, Josh Gerth, Carol Graves, 
Yolande Grizinski, Jennifer Henderson, Maggie Hess, Sharon 
Hill, Chris Humphrey, Monique James, Cindy Jenkins, Larry 
Johnson, Jane Keller, Rebecca Kelley, Aaron Kinebrew, Bon-
nie Kroeger, Jennifer Manoukian, Tim Massa, Helen Mattheis, 
Zakia McKinney, Karen Muse, Tim Nolan, Judy Office, Susan 
Pahner, Jon Quatman, Khalilah Slater Harrington, Mary Ellen 
Steele-Pierce, Barb Terry, Patty Walker, Kathleen Ware, Robin 
White, Sue Wilke, Sallie Westheimer, Bob Yuenger.

Effective Governance co-chairs: Louise Hughes, Procter & 
Gamble; Robert Maly, The Model Group; Allen Zaring IV, The 
ZAR Fund Group.

University of Cincinnati consultant: Eric Rademacher. 

Other volunteers: Julie Arostegui, Eric Avner, Shannon 
Barrow, Bob Bedinghaus, Lou Bilionis, Judi Boyko, Amber 
Burke, Mike Burns, Michael Cain, Jack Cameron, Holly Childs, 
Megan Clarke, Tony Condia, Bridget Doherty, Milton Dohoney, 
Dick Finan, Ken Geis, Jill Giles, Eric Hansen, Kathy Helmbock, 
Margaret Hulbert, Jason Jackman, Andy Johns, Robert 
Johnson, Christine Matacic, J. Rita McNeil, Doug Moormann, 
Jerry Newfarmer, Ashani O’Mard, Jim O’Reilly, Art Pizzano, 
Mark Policinski, Tom Raga, Dave Rager, Mike Rahal, Chris 
Romano, Melissa Saladonis, Dave Savage, Robert Schrage, 
Tracy Schwetschenau, Chris Smith, Rob Sommers, Joe 
Sprengard, Neil Tilow, Greg Vehr, Kathy Wagner, Tom West, 
Wade Williams.

Livable Communities co-chairs: Carrie Hayden, United Way of 
Greater Cincinnati; Mary Stagaman, University of Cincinnati; 
Niqué Swan, Aventure Development.

University of Cincinnati consultants: Andrea Dixon, David 
Lentz, Ron Horner, Ph.D.

Other volunteers: Doug Adams, Linda Antus, Carol Aquino, 
Stephanie Arvin, Timothy Bachman, Karen Bankston, Mike 
Boberg, Jymi Bolden, Chris Boex, MD, Chris Bolling, MD, Leon 
Boothe, Paula Braverman, Ph.D., Neil Comber, Dick Brewer, 
Raymond Buse, Willie Carden Jr., Mark Carrozza, Jan Brown 
Checco, Gérald Checco, Jim Cheng, Chris Clingman, James 
Czar, Dave Duckworth, Cheryl Eagleson, Chad Edwards, Larry 
Falkin, Matthew Fenton, Kendall Fisher, Bridgett Fitzgerald, 
Josh Gerth, John Gillespie, John Granville, Colin Groth, 
Heather Hallenberg, Cindy Herrick, Tillie Hidalgo Lima, Mike 
Hinnenkamp, Joe Hinson, Lee Hoffheimer, Bill Hopple, Martin 
Hudson, Tim Ingram, Rick Jones, Jay Kalagayan, Rabbi Lewis 
Kamrass, Danya Karram, John Kennedy, Robert Knauer, 
Brendon Kull, Ronald Kull, Jenny Laster, Kelly Leon, Yumei 
Leventhal, Steve Loftin, Renee Mahaffey-Harris, Chris Man-
ning, Mona Mansour, MD, Julie Maslov, Noble Maseru, Ph.D., 
Norman Merrifield, Lisa C. Mills, Ph.D., Joe Mumper, Latondra 
Newton, Meg Olberding, Dan Oerther, Pete Owendoff, Steve 
Page, Ph.D., Sue Pinney, Ph.D., Karl Preissner, Elizabeth Rab-
kin, MD, Jackie Reau, Sean Rhiney, Tammy Riddle, Barbara 
Rinto, Mindy Rosen, Eric Russo, Tom Schaefer, Shirley Seif-
ert, Pickett Slater Harrington, Edgar Smith, Mike Smith, Doug 
Smucker, MD, David Stern, MD, Jack Sutton, Eric Villegas, Jen 
Walke, Alan Warner, Gregg Warshaw, MD.
 
Urban Renaissance co-chairs: Bill Murphy, Cincinnati USA 
Regional Chamber; Dacia Snider, Soapbox Media; Tony T. 
Brown, Uptown Consortium.

University of Cincinnati consultants: David Edelman, Robin 
Engel, Frank Russell.

Bob Alexander, Rick Biehl, Doug Brandt, Treva Brinkley, Laura 

Brunner, Melanie Burden, Andy Chirch, Karyl Cunningham, 
Kyle Dant, Tim Eppstein, Kimber Fender, Bill Fischer, 
Rick Fisher, JR Foster, Patricia Garry, Ellen Gilligan, David 
Ginsburg, J. Scott Golan, Jeannie Golliher, Charles Graves, 
Terry Grundy, Willie Hill, Peter Horton, Martin Hudson, Jes-
sica Johnson, Al Kanters, Steve Kenat, Don Lenz, Lajuana 
Miller, Danielle Minson, Ed Owens, Bob Pickford, Mike Prus, 
Tim Riordan, Della Rucker, Christine Russell, Christine 
Schoonover, Pickett Slater Harrington, Cynthia Smith, Jen-
nifer Spieser, Scott Stiles, Donald Troendle, Marsha Visher, 
Brandon Wiers, Chuck Winger.

SUPPORT TEAMS

Advocacy co-Chairs: Chip Gerhardt, Government Strategies 
Group; Candace Klein, Greenebaum Doll & McDonald; 
Robert E. Richardson Jr., University of Cincinnati Board of 
Trustees; Mark Silbersack, Dinsmore & Shohl LLP.

Inclusion co-chairs: Chip Harrod, BRIDGES for a Just Com-
munity; Auclair Walters, Avon Products

Other volunteers: Julie Arostegui, Dr. Prince Brown, Meghan 
Clarke, Dhana Donaldson, George Ellis, Georgine Getty, Dr. 
Peg Gutsell, Khalilah Slater Harrington, Isabelle Healy, Cheryl 
Meadows, Jenny Mendelson, Maria Molina, Jason Riveiro, 
Deborah Robb, John P. Scott, Maureen Sullivan, Charleston 
C.K. Wang, Lynn Watts, David Weaver, Sue Wilke.

Communications co-chairs: Ryan Rybolt, Infintech; Jim 
Sluzewski, Macy’s.

Other volunteers: Shirley Bonekemper, Raymond Buse, Beth 
Charlton, Kara Clark, Jose Cuesta, Mae Hanna, Dennis Het-
zel, Orest Holubec, James Jackson, Melinda Kruyer, Melissa 
Lutz, Sean Parker, Crystal Price, Hollis Towns.

Project Consultants: Kathy DeLaura, Partners in Change; 
Ann Flynn/Janet Metzelaar, Beyond Data; Steve Johns, 
Citizens for Civic Renewal; Joan Riehm (deceased), Alliance 
for Regional Stewardship; Jody Weber, Center for Great 
Neighborhoods

Report writer: Carolyn Pione

Interns and staff support: Porsche Nance, Ohio University; 
Frederick Hall, Princeton University; Jennifer Hackman, 
University of Cincinnati; Katie Perica, Ohio University; Sandra 
Dennis, Cincinnati USA Regional Chamber.

Community Engagement Facilitators: Shonita Black, Marvin 
Blade, Wilton Blake, Shelly Bromberg, Prince Brown, Ed 
Burdell, Michael Cain, Kyle Canavera, Brandon Cozzi, Bob 
Craig, Steve Dana, Amy Dulle, Diana Durr, Amy Gerowitz, 
Alex Glutz, Peter Keiser, Peggy Kelly, Jo Krippenstapel, Doug 
McNeill, Rosemary Meyer, Joff Moine, Maria Molina, Shawn 
Mummert, Tiffany Porter, Mike Prus, Clara Rice, Della 
Rucker, Alice Schneider, Maxwell Schneider, Mark Silbersack, 
John Scott, Margaret Singer, Khalilah Slater Harrington, 
Kiril Stanilov, Dan Stauft, Jeff Stec, Bill Thornton, Steve Van 
Kuiken, Darin Vilano, Todd Ward, Ben Weber, Nancy Wiley, 
Bill Woods.

Geospatial Mapping: Jay Mittal

Photography: Philip Groshong
 
The Agenda 360 Leadership Team would like to extend 
special appreciation to the public officials throughout the 
region who actively participated in the process.  Your time, 
insight and guidance were invaluable to the identification of 
priorities, strategies and projects.  We invite your continued 
involvement. Agenda 360 extends heartfelt thanks to all 
the individuals and organizations that participated in the 
planning process as Advisory Council members, Leadership 
Team Co-Chairs and members, Action Team Co-Chairs and 
members, Support Team Co-Chairs and members, consul-
tants, facilitators, funders, and community engagement 
hosts.  Our apologies to anyone we may have inadvertently 
omitted from the list.
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Humana 

is a city with a lot of untapped potential. It is full of 
beautiful spaces and creative and powerful minds, but 
there needs to be a place where this all meets up.”

“Cincinnati

“Historically, Cincinnati has been slow to respond to a changing social and 
political environment.  This kind of a visioning project is necessary to allow the 

region to properly prepare itself for the future.“ 

“Cincinnati is obviously the hub, but it can’t be the entire focus. We need to 
interconnect all the suburban areas around Cincinnati and downtown. The 
suburbs have to care about the city, but the city has to care about the suburbs. 
Government leaders need to set the example for cooperation.”

“Please don’t spend 20 years discussing how to do it!  
Let’s get started with baby steps as soon as possible 

and keep everyone involved in the bigger vision.”

“I live in Clermont County, and my hope is that Cincinnati becomes a leading cultural creative 
metro area with citizens who appreciate and support education, history, the arts, and their 
neighbors.  The economic development can happen, but if it’s not a great place to live, people 
will still go elsewhere.”

“We need a public transportation system that links outlying 
areas, not just to and from downtown.  Instead of adding 
car lanes to highways, add rail lanes.  But don’t lump rail 

with Metro improvements, do it in steps.”

What you’ve told us in the Agenda 360 surveys:
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