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2020 2021 2022

It’s been an unpredictable and 
challenging couple of years for 
manufacturing, with the pandemic 
and other global events pushing 
operational capabilities to their limits 
for many organizations. But as the focus 
shifts from business survival and cost 
management to increasing demand 
and financial recovery, what will the 
manufacturing industry look like over 
the next 12 months? 

To benchmark how manufacturers are performing 

and look at their business priorities for the year 

ahead, Aptean surveyed 275 North American 

manufacturing organizations. 

We’d like to share our critical findings in a 2022 

manufacturing forecast – and provide tailored 

guidance to help your business overcome obstacles, 

increase profit margin and maximize sales and 

revenue in the next 12 months.

Was a year of 
survival. 

Was a year of 
recovery.

What will 2022 hold 
for the manufacturing 
industry?
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“We want to track and 
simplify our vendor 
supplies and keep 
inventory flows realistic.”

“We need to increase 
sales and profits but  
our inability to efficiently 
gather and analyze data 
stops us from making 
the best business 
decisions.”

“We want to add more 
employees at a new 
location as we’ve picked 
up more business.”

“As the world changes 
we need to evolve with 
it, in order to serve our 
customers better  
and faster.”

“Our main focus for 
2022 is automating 
technology across the 
company’s production 
process.”

3The Aptean 2022 Manufacturing Forecast



Manufacturer confidence has bounced back 
The manufacturing sector is on an upward curve. Industry output has grown fairly 
consistently over the past twelve months, and 78% of the manufacturers we surveyed 
feel more optimistic heading into 2022 compared to 2021 – which is encouraging 
news. 78% also believe that their sales and revenue will be higher in 2022. 

Sectors that experienced growth during the 

pandemic are even more confident. For example, 

89% of CBD manufacturers have a positive outlook 

for 2022, after sector revenue surpassed $6.3 
billion at the end of 2020. 89% of personal care 

manufacturers are also confident about market 

conditions, which aligns with analyst predictions of 

4.82% CAGR between now and 2026.

Looking at manufacturers’ 2022 business goals, 

we can sense this optimism in their objectives. The 

companies we surveyed are moving beyond cost 

management, focusing on increasing revenue and 

improving profit margin over the next 12 months. 

78% of manufacturers 
believe their sales and 
revenue will be higher in  
2022 than 2021.

What are your key priorities for 2022?

67%

66%

55%

41%

39%

32%

Increase sales revenue

Improve profit margin

Control / decrease costs

Manage / forecast cash flow

Manage / reduce debt

Grow shareholder value

32%

22%

13%

14%

11%

9%

22%

24% 20%

22% 21%

8% 19%

11% 17%

12% 11%

12%

Top Priority 2nd Priority 3rd Priority

The Aptean 2022 Manufacturing Forecast4

https://www.nutritionaloutlook.com/view/staying-relevant-can-cbd-sales-remain-buoyant-post-pandemic
https://www.nutritionaloutlook.com/view/staying-relevant-can-cbd-sales-remain-buoyant-post-pandemic
https://www.businesswire.com/news/home/20210622005830/en/Global-Beauty-and-Personal-Care-Market-Report-2021-2026---ResearchAndMarkets.com


Post-pandemic manufacturing: struggle, 
recovery and prosperity
But although manufacturers are feeling more positive in general, the state of their 
business varies massively.  
Aptean analyzed manufacturers’ revenue performance in 2020 and 2021 against their predicted income for 

2022, and we clearly identified four stages of economic performance:

While it’s encouraging to see most businesses are recovered  

or prospering, we looked deeper into the data to see how 

business maturity impacts performance – and discovered  

clear correlations between longevity and prosperity. 

20% of young manufacturing businesses (those in operation 

for five years or less) are still struggling with the impact of 

the pandemic – a reflection of their inexperience and limited 

resources when dealing with unforeseen challenges. 

In contrast, manufacturers that have been in business 6-20 

years have the knowledge and agility to respond quickly to 

market conditions. As a result, they are the most prosperous. 

Many of these organizations have invested in the digital 

infrastructure to streamline operations and make data-

informed decisions.  

Interestingly, manufacturers in business for 20+ years were 

also behind the curve, with only 30% prospering compared  

to the overall industry average. This could be due to the fact 

that many well-established manufacturers have a set ‘way’  

of operating, and traditional processes and legacy systems  

can no longer manage industry demands.

Segment Overall Discrete Process
Age of business

 < 5 Years 6-10 Years 11-20 Years Over 20 Years

Prospering 40% 41% 38% 34% 39% 47% 30%

Recovered 25% 22% 29% 26% 26% 24% 25%

Recovering 19% 21% 16% 16% 18% 17% 26%

Struggling 15% 14% 17% 21% 18% 10% 15%
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R&D is the number one 
business priority for  
enterprise manufacturers  
in 2022

Company size also significantly affects how  
well manufacturers have weathered the 
pandemic storm. 
61% of manufacturers with a turnover of $500m+ say they’re back to prosperity, 
compared to 46% of manufacturers with $100-499m turnover and just 32% of 
manufacturers turning over less than $99m. 

In fact, larger manufacturers are so optimistic about 

their capabilities that they’re already on the front foot; 

while most organizations are focused on profit and 

sales growth, the number one business priority for 

enterprise manufacturers in 2022 is R&D.

Clearly, there are green shoots of recovery – even 

prosperity – in the manufacturing sector. And larger, 

more established organizations are already focused 

on business development and innovation. But what 

could stop manufacturers of all sizes from growing 

sales and revenue post-pandemic?

Aptean’s research has identified five critical priorities  
that manufacturers must address to thrive in 2022 
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Priority 1: Increase supply chain flexibility  
and expand supplier networks 
Supply chain is by far the most pressing issue for manufacturers right now, as 
material limitations and logistics disruptions impact trading capabilities. In fact,  
IHS Markit data revealed a near-record lengthening of manufacturing supply  
chains in October 2021.

Our research findings showed the severity of supply 

chain challenges. A third of manufacturers admitted 

they are currently experiencing upstream supply 

issues, while a further 28% are enduring downstream 

problems with packaging and deliveries – meaning 

over 60% of manufacturers are still troubled 

by their supply chain in some way. And discrete 

manufacturers are worst affected.

Our survey showed that while a similar percentage of 

discrete and process manufacturers are experiencing 

supply chain disruption (86% versus 90%), only 14% 

of process manufacturers say the issue is getting 

worse – compared to 1 in 5 discrete manufacturers.

This may be a reflection of the global semiconductor 

shortage; we’ve already seen Nissan announcing 

that is will produce 500,000 fewer cars in 2021  

due to this issue.

Over 60% of manufacturers  
are still experiencing supply  
chain disruption.
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If we look at the root causes of supply chain disruption, manufacturers are fighting battles on multiple fronts.  

But it’s interesting to note than several issues arise from companies’ attitude to supplier relationships.

What has been your main cause of supply chain disruption in 2021

For example, more than a quarter of manufacturing organizations have been 

affected by over-reliance on certain suppliers and a lack of verified alternatives. 

And a further quarter have experienced difficulties with onboarding new suppliers.

This shows that when supply problems occur, many manufacturers are unable 

to make a ‘plan B’ – which explains why 88% of the industry is still experiencing 

longer-than-usual lead times. 

Our research also revealed that supplier limitations are forcing manufacturers  

to make difficult decisions. 53% of the manufacturers we spoke to admitted  

that they’d had to delay some orders during the past 12 months to prioritize  

high value customers.

53% of manufacturers have 
delayed orders to prioritize  
high value customers.  

Price fluctuations

Low inventory levels impacting production

Long lead times for raw components / ingredients

Travel, transportation or trade issue

Lack of verified, credible alternative suppliers

Over-reliance on one or more suppliers

Difficult to onboard new suppliers

38%

33%

32%

29%

28%

28%

27%
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Forecast: how will manufacturers  
solve the supply chain crisis?

How are you planning to overcome supply chain disruption  
and protect your business in the future?

Already implementing/currently doing Planning to in the next 12 months No current plans

Create / improve our supply chain contingency plan

Improve forecasting capabilities to better predict demand

Improve traceability

Increase use of overseas suppliers

Improve production scheduling to make smarter use of inventory

Streamline the supplier onboarding process

Spread orders across a wider number of suppliers

Build up inventory

Add new suppliers to our portfolio

Use technology to drive supply chain visibility

Increase quality checks

Conduct a supply chain vulnerability audit

Increase in manufacturing in-house

66% of manufacturers 
believe technology plays an 
important role in building 
supply chain resilience. 

Clearly, solving the supply chain crisis will depend on 

how significantly a manufacturer has been affected by 

disruptions, and whether their business is struggling, 

prospering or recovering. However, our research 

revealed two key trends to creating a stronger supply 

chain: greater resilience and increased agility. 

And diversifying the supplier network is pivotal to 

achieving both these goals.

11%27%62%

11%29%60%

56% 28% 15%

56% 31% 13%

54% 32% 14%

54% 32% 14%

53% 32% 15%

52% 28%28% 19%

50% 38% 12%

50% 38% 12%

50% 36% 14%

50% 31% 19%

43% 32% 25%
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Our research also revealed a clear recognition 

that digital transformation is required to meet 

supply chain challenges more effectively: 66% of 

manufacturers believe that technology is extremely 

important in building supply chain resilience. What’s 

interesting is how manufacturers think technology 

should be applied. 

For example, enterprise manufacturers are most 

interested in supply chain contingency planning, 

and they’re also more likely to have already carried 

out a supply chain vulnerability audit than smaller 

organizations (61% of manufacturers with $500m+ 

turnover have done an audit, compared to the 

industry average of 50%). 

This shows that organizations with greater resources 

and bigger budgets want to measure risk and look at 

‘what if’ scenarios, to put plans in place for dealing 

with multiple supplier setbacks.

If you’re... Prioritize

Struggling Increasing the accuracy of your supply chain data by using industry-specific manufacturing software 

to create a single source of truth.

Recovering Integrating your supply chain data with production scheduling and MRP to mitigate the impact of 

setbacks and delays.

Prospering Using real-time, actionable data to build an agile supply chain that can pivot when necessary; 

carrying out trend analysis to help you predict and navigate future supply chain disruption. 

Supply Chain Strengthening Strategies

Our analysis of current supply chain challenges  

has identified the major causes of disruption,  

as well as measuring how significantly material 

delays are affecting lead times, and sharing how 

manufacturers are planning to protect their  

business going forward. But general analysis  

can only provide so much guidance. 

To help your manufacturing organization thrive 
in 2022, Aptean has created a tailored set of 
priorities for overcoming each major sector 
challenge – and here is our high-level guidance 
for improving supply chain resilience and  
agility in 2022:
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Priority 2: Make smarter use of inventory and 
align schedules with material availability
If supply chain is priority number one then inventory management is priority 
number two, as these operational areas work hand-in-hand. Supply chain disruption 
inevitably affects material availability, and many manufacturers are struggling to 
balance availability and demand.

A third (32%) of the manufacturers Aptean surveyed 

said they are finding it a significant challenge to 

maintain inventory levels at the moment – with 

process manufacturers (39%) struggling more 

than discrete manufacturers (28%). And scaling 

businesses (those with a turnover over of $100-499 

million) are finding it a particular growing pain; 41% 

reported inventory management as a major issue. 

What’s interesting to note is that material availability 

isn’t just a challenge for struggling and recovering 

manufacturers. More than a quarter (28%) of 

manufacturing organizations say inventory control 

issues are affecting their ability to increase capacity 

– which means prospering businesses are also being 

constrained by material management issues.

A third of manufacturers 
are currently struggling to 
maintain inventory levels. 
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Forecast: how will manufacturers improve  
inventory management?
When we looked further into the issue of inventory control, the root cause of current 
problems became clear: data. 

At the moment, 25% of manufacturers aren’t able 
to align their production schedule with material 
availability. And when we analyze data visibility and 
integration across manufacturing operations, the 
problem becomes even more significant. 

65% of the manufacturers we surveyed admitted to 
having significant gaps in their business data. Over 
half (54%) said they didn’t fully trust the accuracy of 
their data, while 53% said their business data is not 
kept up-to-date. 

The impact of data disconnections is felt most 
strongly in parts of the business which rely on 
immediate, accurate, trustworthy information –  
like inventory management. Which is why 
we weren’t surprised to learn that 84% of 
manufacturers plan to put technology in place 
within the next 12 months that will improve  
their production scheduling capabilities.

1 in 4 manufacturers 
can’t align their production 
schedule with material 
availability.

If you’re... Prioritize

Struggling Closing your data gaps to understand the impact of 

supply chain challenges on inventory availability in 

order to launch a quicker response.

Recovering Matching real-time inventory with scheduling to 

plan your resources based on who and what  

will be available.

Prospering Performing what-if analyses to foresee challenges 

and potential disruptions before they occur,  

mitigating their impact.

Transformative Technology Strategies
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Priority 3: Empower employees and enhance 
their productivity through technology

What is the biggest barrier to achieving your business goals in 2022?’

Even before the pandemic, manufacturing was in a period of significant change,  
with the current skilled labor force ageing out and organizations struggling to 
replace their knowledge and capabilities. COVID-19 has pushed the industry  
into a full-scale labor crisis, with up to 3.5 million manufacturing jobs needing  
to be filled over the next decade.
Our research revealed that manufacturing companies 
are fighting a recruitment battle on two fronts: finding 
enough employees to run an efficient operation 
(30% are currently experiencing staffing shortages 
– rising to 35% in larger enterprises), and finding 
people with the right skills (4 in 10 manufacturers are 
reporting skills shortages, including 6 in 10 enterprise 
manufacturers).

The optimism many manufacturers feel entering 
2022 can only be converted into sales and revenue 
improvements if there’s enough people with the right 
skills carrying out high-value tasks. But this is easier 
said than done. 

4 in 10 manufacturers say being caught up in day-to-
day demands is the biggest barrier to reaching their 
2022 business goals, and this is being fueled  
by under-resourcing and skills shortages.

Being caught up with day-to-day demands

Complex system integrations

Resistance to change

Difficulty finding the right technology solution

Not enough staffing resource

Complex or ambiguous strategy

Lack of skills / knowledge

Lack of / poor implementation plan

Insufficient access to capital

Insufficient buy-in / commitment from senior stakeholders

Unclear or fragmented actions

27%

37%

31%

29%

27%

27%

25%

22%

20%

16%

15%
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30% of manufacturers 
are experiencing staffing 
shortages.
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If being caught up in day-to-day demands is the number one barrier, it’s no 
coincidence that system integration is the second biggest challenge, as greater 
technology cohesion is the bedrock of workforce productivity. 
Without a joined-up, data-driven approach to 
manufacturing operations, talented workers spend 
more time doing repetitive tasks or low value 
administration than activities where their skills  
are needed.

Digital investment will significantly improve 
the employee experience in 2022. 66% of the 
manufacturers we spoke to believe that technology 
will improve staff retention, but it needs to be 
introduced sensitively to promote positive change. 

Many manufacturing professionals fear that process 
automation and software adoption will replace their 
job – when our research shows that manufacturing 
technology will enhance their roles, by improving 
productivity and helping employees to collaborate 
and share knowledge.

Our survey revealed that preventing knowledge 
loss was among the top reasons for investing 
in manufacturing technology, while 70% of 
manufacturers agree that digital software will improve 
the way they manage employee skills, staff retention 
and talent acquisition. 

Forecast: how will manufacturers improve  
the employee experience in 2022?

How are you planning to use technology to support the manufacturing workforce?

Currently doing/implementing Planning to in the next 12 months Not planning

Use technology to prevent knowledge loss 56%

Create / improve our staffing contingency plan

Streamline our hiring process

Implement more effective training

Increase outsourcing

Source / mobilize temporary labour

Use technology to automate more tasks

Conduct a labor audit to identify skills gaps

Use less rigid job descriptions

Increase nearshore / offshore labor

28% 16%

56% 31% 13%

53%

53%

51%

51%

50%

50%

43%

41%

33%

40%

24%

19%

35%

36%

15%

14%

35% 14%

33%

35%

28%

13%

12%

22%
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70% of manufacturers 
say technology will 
improve the way they 
manage employee skills, 
staff retention and talent 
acquisition.
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Manufacturers clearly see a business case in 

digitizing shop floor operations technology to 

enhance workforce capabilities. But to improve 

recruitment rates and strengthen skills, technology 

needs to be deployed in a way that empowers – rather 

than disenfranchises – employees, to overcome job 

security fears and resistance to change. 

If people feel part of the change-making process, 

the quicker and more confidently they will adopt 

technologies, and the quicker manufacturers will reap 

the benefits of digital transformation. 

And while the initial technology focus may be 

around operation improvements and knowledge-

sharing, creating a culture of innovation and open-

mindedness will support manufacturers’ longer-term 

digitization strategies. 

For example, 88% of manufacturing organizations 

are interested in using robotics. But despite staffing 

shortages, only 30% expressed an interest in 

replacing certain people or roles with roles or robots. 

Most want to use robotics to support their workforce, 

by spearheading dangerous and high risk tasks or 

taking over low value, repetitive tasks.

What is your attitude to robotics in the manufacturing process?

We are interested in using robots for dangerous / high risk tasks

We are interested in using robots for low value / repetitive tasks

We are interested in robots collaborating with our people to improve output

We are interested in replacing certain people / roles with robots

We are not interested in using robotics

88% of 
manufacturers are 
interested in using 
robotics – primarily to 
take over dangerous  
and high risk tasks.

If you’re... Prioritize
Struggling Connecting every person in your organization through 

one industry-specific ERP solution, so everyone can 

see and react to what’s happening in every part of the 

business.

Recovering Creating automatic workflows for low-value, repetitive 

tasks, so your team can focus on business/operational 

anomalies and higher-skilled responsibilities. 

Prospering Maximizing your use of software to understand your 

current business skills and resourcing needs, to plan 

future recruitment and company growth.

Employee Engagement Strategies

88% of 
manufacturers are 
interested in using 
robotics – primarily to 
take over dangerous  
and high risk tasks.

33%

47%

36%

30%

12%
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When we discussed supply chain challenges earlier, we touched on the fact that 
manufacturers needed to make difficult customer-oriented decisions during the 
pandemic – like delaying a lower value customer’s order when material supplies  
are limited, to prioritize a higher value customer. 

This is just one example of how current market 
conditions are affecting customer acquisition and 
retention, and our research revealed the extend of 
market volatility on customer relationships.

30% of manufacturers say they’re finding it  
hard to bring in new business at the moment.  
And more fundamentally, 30% of manufacturers  
have lost customers during the pandemic – with 
smaller businesses ($0-99m turnover) most  
likely to lose business.

Reduced demand has also been an issue, especially 
among discrete manufacturers – 34% have been 
affected by a downward turn in demand, compared 
to just 22% of process manufacturers, with mid-size 
manufacturers hardest hit.

Priority 4: Improve customer satisfaction  
using real-time data insight

30% of manufacturers lost 
customers during the pandemic, 
with 29% also experiencing 
reduced demand.
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45% of manufacturers have 
cancelled orders to prioritize 
high value customers.

How have pandemic challenges impacted your customer relationships?’

Never Rarely Sometimes Often

We extended lead times on product  
deliveries to customers

Customers reduced/canceled their  
orders due to their own challenges

We delayed orders to help prioritize 
our highest-value customers

We were unable to meet customer  
orders on time

Customers reduced/canceled their orders  
because they were dissatisfied with us

We cancelled orders to prioritize our  
highest-value customers

10%

13%

17%

14%

24%

28%

31%

27% 31% 15%

28% 18%

35% 35% 16%

29% 35% 18%

20%

27% 40% 21%

22%48%

Our research shows that customers and 
manufacturers share responsibility for demand 
difficulties over the past 12 months. 

For example, although 6 in 10 manufacturers 
experienced customers cancelling orders due to 
their own challenges, the most common reason for 
disruption has been manufacturers extending lead 
times on product deliveries.

And newer or lower value customers have suffered 
most when manufacturers have been challenged by 
material availability or operational capacity; we’ve 
already mentioned that 53% of manufacturers 
delayed orders to prioritize higher value customers, 
but a further 45% admitted to cancelling lower  
value orders completely.
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What objectives will your business prioritize in 2022 in order to meet your goals?

Forecast: how will manufacturers enhance 
customer service in 2022?

Somewhat important Very important

Improve customer satisfaction

Reduce waste

Streamline core business processes

Reduce error rates

Acquire more new customers

Improve our supply chain resilience

Focus on innovation/R&D, product development

Improve employee retention

Improve operational efficiency and integration

29%

32%

30%

31% 66%

67%

66%

69%

35%

44%

36%

31%

32%

62%

60%

51%

58%

60%

Customers may have been understanding of  

delivery disruption during the height of the pandemic, 

and it’s better for struggling or recovering businesses 

to compromise lower value orders than cancel their 

highest value customers. But companies are now 

focused on the future – and with most manufacturers 

in a state of recovery or prosperity, customer 

expectations will be higher in 2022.

Technology will be critical to meeting – and  

exceeding – customer demands, and our survey 

underlined the importance of customer experience  

in manufacturers’ business development strategies.
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First, technology integrates data and automates 

processes, which provides a more reliable, informed 

way of working for manufacturing professionals. 

A digital dashboard displaying real-time data creates 

accurate delivery estimates and ensures that goods 

can be produced at speed without compromising 

on quality control. This high standard of work and 

improvement in on-time delivery rates enhances 

customer satisfaction, which drives repeat orders and 

new business referrals. 

Second, the use of real-time, organization-wide data 

empowers manufacturers to spot potential service 

issues quickly and resolve them, rather than customers 

finding out at the eleventh hour that their order has 

been delayed or cancelled. While ideally every order 

should arrive on schedule, customers are more 

forgiving if their expectations are managed early-on. 

Improving customer 
satisfaction is manufacturers’ 
number one priority for 2022.

If you’re... Prioritize

Struggling Analyzing margins to prioritize your most profitable jobs if/when labor or materials are in short supply. 

Recovering Using an integrated CRM system to track orders and provide instant-access information for 

customer services and support personnel.

Prospering Deploying a cloud-based portal where customers can see the status of their orders real-time, while 

utilizing AI and data insights to forecast workload and manage the 360-degree customer experience.  

Customer Care Strategies
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Priority 5: Make strategic technology investments  
as part of a digital transformation roadmap 
Throughout our research findings, we’ve identified a clear desire among 
manufacturers to use technology to deliver improvements and meet strategic goals –  
and many organizations are already deploying digital software to address their 
core challenges. 

In 2021, there was a clear focus on investing in 

technology that could enable staff to either work 

from home or social distance in the workplace, which 

makes sense given the operational restrictions 

introduced during the pandemic. 

However, if we look at manufacturers’ technology 

priorities for 2022, we can see a much more diverse 

set of goals. Quickly obtaining data on performance/

efficiency, increasing capacity to meet demand 

and addressing skills shortages are among the top 

investment initiatives for the next 12 months. 

Which manufacturing business challenges are you planning to overcome using technology?

Quickly obtaining and analyzing data on performance and efficiency

Staffing / labor shortages

Maintaining inventory levels

Finding new business / customers

Meeting industry regulations / compliance

Skill shortages

Increasing capacity to meet demand

Managing customer relationships and/or orders through digital channels

Equipment performance and downtime

Enabling remote working staff to access data and systems

Downstream supply chain disruption (deliveries, packaging, etc.)

Implementing automation (including robotics, machine learning, IoT, AI, etc.)

Outdated or unintegrated legacy systems/technologies

Updating/aligning production schedules with inventory available

Upstream supply chain disruption (sourcing / availability of…

39% 58%

61% 31%

42% 46%

41% 45%

32% 54%

38% 47%

36% 46%

45% 39%

41%

39% 44%

33%

39%

17% 66%

41%

47%

27% 56%

37% 37%

36%

Have already invested Currently looking to invest
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Forecast: how will manufacturers develop a cohesive 
technology investment strategy in 2022? 
With so many business areas to optimize, it would be easy for manufacturers to 
approach technology in a disconnected manner – onboarding multiple, disparate 
systems to solve specific issues, while creating a whole new level of technical 
complexity for manufacturers to use, manage and maintain. 

But many manufacturing organizations have already 

recognized this potential issue and are looking 

at ways to invest in fewer, more sophisticated 

technologies – like ERP software – as part of a 

defined digital transformation strategy.

In fact, 72% of manufacturers have a digital 

transformation roadmap in place for some or all of 

their department (even if they’re still unrolling it) to 

ensure every investment supports their underlying 

business objectives – and enterprise manufacturers 

are more likely to be ahead of the curve in this area. 

Does your manufacturing company have a digital transformation roadmap in place?

Overall $0-99 million $100-499 million $500+ million

Have a roadmap across  
all departments

Have a roadmap but only  
for some departments

Early plans but no 
roadmap for some 
departments

No roadmap

33%

39%

18%

10%
16%

23%

31%

29%

68%

26%

6%

27%

58%

14%
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53% of manufacturers 
have a digital transformation 
roadmap in place for some or 
all departments. 

If you’re... Prioritize

Struggling Investing in manufacturing ERP software that can visualize and report real-time data anywhere in 

your business.  

Recovering Maximizing your ERP software investment by engaging in product testing, development and cost 

analysis without interfering with current production.   

Prospering Leveraging your ERP investment by configuring data insights for each of your business users, 

moving your operations to the cloud in order to scale easily.

Transformative Technology Strategies

The Aptean 2022 Manufacturing Forecast 25



Aptean’s 2022 manufacturing forecast: digital 
transformation will drive prosperity 
The events of the pandemic taught manufacturers to expect the unexpected, and 
we can see the impact of this in companies’ business growth strategies for 2022. 
There’s a much greater focus on data visibility and operational agility, to both  
see emerging challenges and respond quicker to any problems that arise. 

Our research has provided evidence of a clear 

business case for using manufacturing technology 

to integrate and automate processes, improve data 

insights, and make smarter, more responsive business 

decisions. And many manufacturers are already acting 

on this insight; 98% of the organizations we surveyed 

plan to be using digital software to obtain and analyze 

real-time performance data by the end of 2022. 

Whether your manufacturing business is struggling, 

recovering or prospering, the most effective way  

to meet your year-ahead goals is to align your 

business development objectives with your  

digital transformation strategy. 

Considering company goals and digital innovation 

collaboratively will ensure that technology investment 

delivers rapid, game-changing ROI – opening the door 

to increased sales revenue and greater profitability.

98% of manufacturers want 
to be extracting and analyzing 
real-time performance data 
by the end of 2022.
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Aptean: your 2022 technology partner for 
revenue growth
Get future-ready with Aptean ERP for Manufacturing. From shop floor to delivery,  
our industry-designed manufacturing ERP software delivers visibility, control  
and efficiency. Enabling manufacturers to:

	� Increase visibility and collaboration with reliable, 

digital processes

	� Replace paperwork and automate tasks to boost 

productivity and cut costs

	 Create more accurate and dependable plans

	 Gain visibility into job costs and profits

	 Improve on-time delivery rates

	 Achieve maximum throughput

	� Make smarter operational and  

strategic decisions

Are You Ready to Learn More?
Discover how Aptean Manufacturing ERP 
can accelerate your business prosperity  
and growth strategy in 2022. 

Contact us at info@aptean.com  
or visit www.aptean.com

We can transform your operation and ensure 
you’re Ready for What’s Next, Now® through 
one of our three Manufacturing ERP Solutions: 
Aptean Industrial Manufacturing ERP, Aptean 
Process Manufacturing ERP and Aptean  
Food and Beverage ERP.

The Aptean 2022 Manufacturing Forecast 27



About Aptean 
Aptean is one of the world’s leading providers of purpose-built, industry-specific software that helps 

manufacturers and distributors effectively run and grow their businesses. 

With both cloud and on-premise deployment options, Aptean’s products, services and unmatched expertise 

help businesses of all sizes to be Ready for What’s Next, Now®. 

Aptean is headquartered in Alpharetta, Georgia and has offices in North America, Europe and Asia-Pacific. 

To learn more about Aptean and the markets we serve, visit www.aptean.com.

About our research study 
Aptean and B2B International surveyed 275 North American discrete and process manufacturers in October 2021. 

B2B International is a global, full-service market research firm, specializing in researching B2B markets.  

Helping clients achieve their business goals by making smarter decisions driven by insights.
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