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Can’t Get Enough Satisfaction
Annual raises are back, according to MH&L’s exclusive 2013 Salary 
Survey, but for some it’ll take more than a few extra bucks to satisfy them. 

By Dave Blanchard

“The cost of doing business continues to increase year after year, but 
internal resources continue to diminish. Makes it very difficult to run a 
successful operation.” – senior executive/VP for a retailer with 26-30 years of 
experience, living in the Middle Atlantic region and earning $121,000

“Last year our company recovered very well from the recession. This year 
we have started off very slow. We’ve cut work hours by 20% temporarily, 

waiting/hoping business will pick up soon.” – transportation manager for 
an industrial machinery manufacturer with 26-30 years of experience, living 

in the Pacific region and earning $55,000

“Salaries need to match the importance of these func-
t ions . People  in  this  f ie ld  are  occasionally  taken 

fo r  g ran t ed  and  no t  p rope r l y  compensa t ed .”  – 
senior executive/VP with a chemicals manufacturer with 11-15 
years of experience, living in the South Central region and earn-
ing $184,000

“I’m quite happy with all aspects of my job. 
I’ve tried other career paths, but have always 
come back to this arena.” – senior executive/
VP for a toy manufacturer with 30+ years of ex-
perience, living in the Pacific region and earning 
$150,000

A refreshing and welcome change has 
taken place in the material han-
dling and logistics industry over the 

past year: Raises are actually back in vogue. 
The average salary for all respondents to the 
MH&L 2013 Salary Survey rose by 3% over 
the previous year, to $84,337. Given that the U.S. 

inflation rate in 2012 was 2.1% (according to the U.S. 
Bureau of Labor Statistics), this also represents the first 
time in several years that salaries for material handling 
and logistics professionals outpaced the rate of inflation.

For the second year in a row, more than half (53%) 
of all respondents said they received a raise last year. 
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What’s more, 58% expect a raise in 2013. And yet, maybe 
the recession and the agonizingly slow recovery have left 
many of these managers feeling that the bump in their 
salaries in 2012 was a case of too little, too late. When 
asked how satisfied they are with their current jobs, 65% 
said they were satisfied or very satisfied; that number 
was 66% a year ago, and 69% in 2011. The number saying 
they’re satisfied or very satisfied with material handling 
and logistics as a career path was also down, from 72% in 
2012 to 70% this year. So these downward trends are a bit 
disconcerting, to say the least.

At any rate, based on our research, we can paint a por-
trait of what the “typical” material handling and logistics 
executive looks like. If such a person actually existed, he 
would be a white male in his 50s, living in the Midwest, 
with more than 30 years of experience in the industry, 
and working for a manufacturer of industrial machinery. 
This typical person is in a corporate/executive manage-
ment role, has a four-year degree, has been with his cur-
rent company for 6-10 years, and did not earn an annual 
bonus last year.

Knowing what’s “typical,” however, only tells a very 
small part of the story. Throughout this article, the ac-
companying charts and the anonymous comments of your 
peers will bring to life exactly what different types of chal-
lenges material handling and logistics professionals face 
today, as they confront the daily realities of managing the 
supply chains that make this country work.

The Nature of the Job
“Our customer base has changed and in the automotive 

world it is tough to get ahead of what they will do.” – corpo-
rate executive in the automotive industry with 30+ years of ex-
perience, living in the North Central region and earning $55,000 

“The oil & gas industry is the best industry in the 
world. It spends the most money, pays the most money, 
is the cleanest (pay no attention to environmentalists 
who make up things to increase their cash flow), and is 
the backbone of ALL economies in ALL countries in the 
world, bar none.” – corporate executive for a 3PL serving 
the oil & gas industry with 30+ years of experience, living in 
Canada and earning $150,000

“Working for a retailer has been difficult for the last 
several years. I am proud to say, we work very hard to 
contribute effectively to the bottom line. Our company 
recognizes this and makes it known that it could not be 
successful without us.” – senior/executive VP for a retailer 

50-59 (44%)
$84,442

Average Salary by Age

40-49 (26%)
$82,800

60+ (15%)
$82,579

30-39 (13%)
$93,763

21-29 (2%)
$65,600

with 26-30 years of experience, living in the Middle Atlan-
tic region and earning $121,000

“I’ve been doing contract work for the past 4-5 
years due to the lack of jobs and high availability 
of expertise in the Silicon Valley. I would prefer a 
permanent job but there are very few and companies 
want MBAs or more. These types of positions are 
not reflected in the unemployment stats, which to me 
is quite deceiving. Many people are working con-
tract/1099 positions to have some kind of income.” – 
logistics manager with an electrical equipment manufac-
turer with 26-30 years of experience, living in the Pacific 
region and earning $80,000

Material handling and logistics professionals work 
in just about every industry you can name, for manu-
facturers, retailers and service providers of every size 
and type. According to the survey, the largest num-
ber of them work for manufacturers of industrial ma-
chinery (9%), but right under that group are several 
other industry groups, each of which account for 8% 
of the responses: makers of material handling equip-
ment; metals and metal products manufacturers; and 
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transportation/warehousing companies.
As you might expect, since jobs in those industries tend 

to be the most prevalent, the salaries are among the lowest 
across the board. The best-paying jobs for material han-
dling and logistics managers are in aerospace & defense 
($137,133), automotive/transportation vehicles & equipment 
($130,825), and chemicals ($111,315). The lowest salaries are 
in the paper/printing/publishing field ($61,500) and in the 
food & beverage industry ($61,631).

When it comes to job titles, the top salary is not earned, 
as you might expect, by corporate/executive managers 
(CEOs, COOs, presidents, etc.), who are paid an average of 
$116,367, but in fact senior/executive vice presidents, who 
earn $122,608. Two possible reasons for this trend are: 1) 
the financial package for C-suite managers typically also 
includes hefty bonuses, which are not included as salary; 
and 2) in some cases, particularly in smaller companies, the 
CEO is also the owner of the company, who might opt to 
take a relatively modest salary for a period of time for vari-
ous reasons.

The Age of Reason
“I’m pretty much at the end of my career. I guess I had 

always thought that it would be much different at the 
end. The harder you work it just seems that the recogni-
tion is not there!” – facilities manager for a construction/
building equipment company with less than 2 years of expe-
rience in material handling and logistics, over 60 years old, 
living in the North Central region and earning $85,000

“I am 66 years old and semi retired, so I am grateful 
to have something to do. I am a consultant, and finding 
jobs to work on is still the hardest part of my job.” – cor-
porate/executive manager for a consulting firm with more 
than 30 years of experience, living in the North Central region 
and earning $83,200

“In my field your age can have a lot to do with your 
job. I service overhead cranes and automated machinery 
and I have people that work under me and if they can’t 
figure it out or I can’t talk them through it I have to do 
it hands on and that’s where my age may come into play 
because there is a lot of climbing involved in my field.” – 
service manager for a material handling equipment manufac-
turer with 21-25 years of experience, between 40-49 years 
old, living in the South Central and earning $50,000 

People who work in managerial roles in the material 
handling and logistics industry tend to stick around for a 
long time… a very long time. More than one-fourth of all 

Average Salary by Industry

Industry sector (% of response)	 Salary
Aerospace & Defense (5%)	 $137,133
Automotive/Transportation  
Vehicles & Equipment (5%)	 $130,825
Chemicals (5%)	 $111,315
Computer & Electronic Products (3%)	 $79,429
Construction/Building Equipment (6%)	 $69,265
Consulting/Education (3%)	 $81,500
Consumer Goods/Durables (4%)	 $83,300
Electrical Equipment (1%)	 $67,000
Energy/Utilities (2%)	 $96,000
Food, Beverage & Tobacco (5%)	 $61,631
Furniture & Fixtures (1%)	 $70,407
Industrial Machinery (9%)	 $80,015
Material Handling Equipment (8%)	 $73,396
Metals/Metal Products (8%)	 $83,754
Paper/Printing/Publishing (2%)	 $61,500
Pharmaceuticals/Healthcare (3%)	 $84,667
Plastics & Rubber Products (3%)	 $66,571
Retail Trade (6%)	 $90,471
Third-Party Logistics Provider (5%)	 $78,793
Transportation/Warehousing (8%)	 $64,753
Wholesaler/Distributor (7%)	 $71,190
Other (e.g., Textiles, Communications) (1%)	 $101,333

Average Salary by Experience
Years in material handling and 
logistics industry  
(% of response) 
Salary

0-2 
(7%)

$78,711

3-5 
(8%) 

$91,774

6-10 
(12%) 

$87,433

11-15 
(13%) 

$80,748

16-20 
(10%) 

$76,841

21-25 
(16%) 

$84,394

26-30 
(9%) 

$83,336

30+  
(26%) 

$87,799
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Average Salary by Geographic Region

Region (% of response)	 Salary
■ New England (CT, MA, ME, NH, RI, VT) (3%)	 $77,129
■ Middle Atlantic (NJ, NY, PA) (11%)	 $85,682
■ South Atlantic (DC, DE, FL, GA, 
    MD, NC, SC, VA, WV) (12%)	 $90,097
■ North Central (IA, IL, IN, KS, MI, 
    MN, MO, ND, NE, OH, SD, WI) (33%)	 $79,363
■ South Central (AL, AR, KY, LA, 
    MS, OK, TN, TX) (16%)	 $80,871
■ Mountain (AZ, CO, ID, MT, 
    NM, NV, UT, WY) (8%)	 $72,743
■ Pacific (AK, CA, HI, OR, WA) (14%)	 $100,759
Canada (3%)	 $95,050

Average Salary by Job Responsibility

Position (% of response)	 Salary
Consultant (4%)	 $99,909
Corporate/Executive Management  
(CEO, COO, CFO, President, GM, etc.) (13%)	 $116,367
Distribution/Warehouse/Logistics Manager (13%)	 $77,232
Engineering Manager (10%)	 $79,505
Inventory/Materials Manager (4%)	 $66,000
Maintenance Manager (3%)	 $56,748
Operations Manager (12%)	 $77,040
Plant/Manufacturing Manager (10%)	 $75,958
Purchasing/Sourcing Manager (3%)	 $58,667
Quality Manager (1%)	 $59,500
Safety Manager (2%)	 $54,133
Sales/Business Development Manager (3%)	 $68,444
Senior/Executive VP (7%)	 $122,608
Supply Chain Manager (3%)	 $73,285
Transportation/Fleet/Traffic Manager (6%)	 $66,459
Other (Customer Service, Designer, etc.) (6%)	 $68,083

How satisfied are you with material 
handling and logistics as a career path?

(% of response) 	 2013	 2012
Very satisfied	 25%	 28%
Satisfied	 45%	 44%
Neither satisfied  
nor unsatisfied	 29%	 25%
Unsatisfied	 1%	 1%
Very unsatisfied	 0%	 1%

respondents (26%) have spent more than 30 years in the in-
dustry, and 59% of all respondents are at least 50 years old. 
That doesn’t necessarily mean that experience translates into 
higher salaries.

The “sweet spot” for top salaries, according to the survey, 
appears to be somewhere between 3-10 years of experience, 
for managers who are in their mid- to late 30s. Respondents 
who are in their 60s or older actually make less than any 
other group except for those in their 20s. Also, fully half 
(50%) of all respondents said their last job promotion was 
more than five years ago, indicating that either they’d risen 
as high as they were likely to go in their companies, or that 
they were stuck with few or limited career advancement 
opportunities.

The most important consideration for all respondents is 
not base salary (21% of responses), though, but rather job 
stability (25%). No other answer came even close to those; 
the third-most frequent response was “recognition of your 
importance to the company” (12%).

Whatever it is that managers are looking for from their 
jobs, it’s clear that not every company is taking the time to 
satisfy the many and varied needs of its key supply chain 
employees. “More and more people are leaving their cur-
rent employers,” points out Jason Breault, managing direc-
tor of LifeWork Search, a workforce management company 
specializing in supply chain planning, logistics and transpor-
tation. “The job market is picking up and many employees 
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are taking advantage of it.” Breault believes that 
as many as 80% of employees could be looking 
outside of their companies for a new position.

“For a company’s most crucial positions you 
have to hire someone who already has the edu-
cation, skills and experience on day one, and if 
there isn’t an internal promotion possible, they 
will have to hire from the open market. That open 
market isn’t as strong as many might think,” says 
Breault. “Many organizations will lose their top 
players, and although the talent pool is large, it 
remains weak.”

Whether or not Breault’s prediction comes 
true, there’s no doubt that the old adage is as true 
today as it’s ever been: the best manufacturing 
and retail companies in the world employ the best 
supply chain people. That’s not a coincidence. In 
the current slow-as-molasses economy, the fact 
that material handling and logistics people have 
seen their salaries increase faster than the rate of 
inflation is a good sign that their companies are 
beginning to recognize the importance of a well-
managed supply chain. 

The Method to Our Madness
The MH&L 2013 Salary Survey was 

conducted online via e-mailed invitations to 
a select group of subscribers. The survey 
took place in February 2013, with over 
300 responses. Respondents were not 
compensated, but were offered the chance 
to win an American Express gift card. All 
responses were anonymous.

The Rest of the Story
Go online to www.mhlnews.com/salarysurvey 

to see a full picture of the 2013 Salary Survey, 
including a gallery of tables detailing responses 
to many questions not featured on these 
pages. You can read hundreds of open-ended 
comments from respondents about the biggest 
challenges confronting material handling and 
logistics managers, as well as their observations 
about the industry and their role within it. You can 
also access salary surveys from previous years.

How satisfied are you with your current job?

(% of response) 	 2013	 2012
Very satisfied  	 29% 	 26%
Satisfied	 36%	 40%
Neither satisfied  
nor unsatisfied	 25%	 22%
Unsatisfied	 8%	 9%
Very unsatisfied	 2%	 3%

What matters most to you about your job?

(% of response)	
Job Stability	 25%
Base Salary	 21%
Recognition of Your Importance to Company	 12%
Career Advancement Opportunities	 11%
Benefits	 8%
Flexible Schedule	 8%
Company’s Recognition of the Importance  
of Material Handling and Logistics	 5%
Relationships with Co-Workers	 3%
Continuing Education/Training	 2%
Vacation Time	 2%
Other (e.g.,)	 3%

Will you be looking for a new job in 2013?

Maybe, if the right opportunity comes along	 45%
No	 43%
Yes, seeking a new job at another company	 11%
Yes, seeking a new job within same company	 1%

Average Salary by Seniority

Years with current company (% of response)	 Salary
0-2 (15%)	 $73,791
3-5 (15%)	 $85,193
6-10 (21%)	 $91,747
11-15 (12%)	 $91,848
16-20 (10%)	 $83,558
21-25 (8%)	 $74,417
26-30 (7%)	 $72,090
30+ (12%)	 $91,400


